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I. INTRODUCTION

Foreword

Bishop Martin Situmorang
Chairman of the FABC Office of Laity

Dear participants of the third General Assembly,
Dear readers of this documentation:

The third General Assembly was held within the year when the
AsIPA effort was ten years old. It has been an occasion to reflect on
the process through those years and to be grateful for what has been
achieved so far.

This time, 123 participants representing national and diocesan teams
from 16 countries came together to take up the challenge of going
beyond the confines of Church internal situation and see how the SCCs/BECs are able to
contribute to social change. The theme of this General Assembly had been aptly chosen:
“SCC/BEC: Empowering People to Serve.” The keynote address developed the theme
facing the challenges of globalization that affects us all and gave insights for the
reflection on the sub-topics to concretize the service our SCC/BEC can render: Ministry,
Family Apostolate, Leadership and Spirituality. This is deliberately a step further to be a
Church that lives the “joys and hopes, the griefs and anxieties” (GS #) of the people in the
world and be “a solid starting point for a new society, the expression of a civilization of
love,” (EA #25), as the Holy Father has repeatedly expressed.

With the experiences we have had and the reflection we shared, we have moved on and
now are able to say that the vision of a “Participatory Church” is participative and
co-responsible. It is not just teaching the lay people skills to be involved in Church work,
but with this methodology, we aim that the lay people become co-responsible for the
mission, they know why they are involved and they are convinced that it is their concern.
It means having initiatives and not just waiting to be told what to do. It demands assuming
the consequences of plans and decisions made by the team with the leadership of the
Parish Priest.

The SCCs/BEC:s in different countries are at different levels of awareness and stability,
but we face the challenge of the times and during the General Assembly we shared our
search for a faith response with our small communities. We also evaluated the past efforts
and honestly discussed what are the difficulties encountered in the process. The
participants came up with recommendations for the future so this approach can continue



to bring about the renewal that is taking place at the local Churches through SCC/BEC
towards the vision of becoming a “Church — a Communion of Communities.”

The third General Assembly has marked a milestone in this process and we thank God for
all the dedication of the trainers, especially the members of the AsIPA Resource Team
who responded to many requests coming from different countries during the past years.
The active participation of the teams and the reflection they brought along had
contributed to enriching the exchange and had given new insights to our common task. I
want to specially thank Bishop Oswald Hirmer who has journeyed with us from the start
and continues to accompany our reflection and evaluation. Our immense gratitude goes
to our local organizers, the Catholic Bishops’ Conference of Korea, the Archdiocese of
Seoul, and the all the volunteers that assisted the staff of the Archdiocesan Office of
Evangelization. They also provided occasions for exposure/immersion to their SCC/ BEC
that gave us very enriching firsthand contacts.

We were glad to have this time, a full team from Germany representing our partner
agencies: MISSIO-Aachen and MISSIO-Munich. They also shared how much AsTPA
work is being done in their country. Propaganda Fide and the Swiss Lenten Fund have
also assisted us. May God reward them for their generous partnership.

Like all the sixteen bishops that gathered one afternoon to listen to one another and to the
members of the AsIPA Resource Team, I too see the importance of continuing this effort
and I affirm how the vision of becoming a “Participatory Co-Responsible Church, a
Church that is a Communion of Communities” is the way to be Church in Asia. We
expressed our support to the efforts done by the national and diocesan teams so that this
vision can become a reality.

This third General Assembly was also an experience of teamwork, like what one
participant declared: “This has been a gift of the Holy Spirit - a miracle of collaborative
effort!”

May this documentation give inspiration and encouragement to all of you!

With my prayers and blessings,
Q :
- :\géw% N
+Martin Situmorang, OFM, Cap.

Pentecost Sunday, 30 May 2004



Preface

Ms. Cora Mateo, FABC-0QOL, Coordinator AsIPA Desk

Dear AsIPA co-workers and readers who are also interested in this
effort:

It was in 1993 when a group of bishops, priests, lay leaders and
religious gathered in Malaysia to reflect on the formation sessions we
had started to give after FABC 5, and how to contextualize it. It was
then when the acronym AsIPA was coined to mean: “As” for Asian,
“I” for Integral, “P” for Pastoral and “A” for Approach. The meaning
for each word is well presented on the back of every AsIPA text
because we want it to be the basic methodology for every formation
session, like a checklist to find out if we still are keeping the approach
that responds to the vision of: “A Church that is a Communion of communities, a
Participatory Church.” We believe the means itself has the message.

As we celebrate the 10th year of AsIPA, we thank God for the many people who
helped us in the initial years so this can take off the ground. God has given us the light and
courage to continuously evaluate ourselves and adjust our approaches to respond to the
vision. To many of us, this methodology has become part of our lives, a new way of
following the Lord and being a visible sign of God’s love, carrying out the mission of
Jesus in the most local unit of neighborhood SCC. It is encouraging to note that this
methodology and the vision behind it has been introduced to 16 Asian countries and has
started to be shared in a few countries outside Asia.

We are happy to say that since the second General Assembly in 2000, many enriching
experiences and reflections were gathered. For this third General Assembly, we had for
the first time, delegates from Pakistan and from Japan. The Indonesian team has become a
national coordinating team, a change from the diocesan one that joined us since the first
General Assembly.

This documentation carries written experiences on how the AsIPA method has
contributed to the renewal at the local level during the last 3 years and the process we
went through to share our reflections: how to deepen our understanding and how to
sharpen our skills. We are very grateful to Ms. Brigitte Fischer Zueger who has worked
with us in the Taipei office for the last 5 years and has given so much time so that this
documentation comes to light. Much gratitude also goes to those who assisted her in the
whole effort: Bro. Larry Schelbert and Ms. Elizabeth Hou for the layout and the
photographs, Ms. Christine Ortaliz and Ms. Karen Ross for the patient proof reading of
all the papers.

I wish all our readers will also see those signs of hope already taking place in several
countries as you go through the pages of this documentation.



ASIPA General Assembly 111
Hanmaum Education & Retreat Center, Gyeonggido,
Korea
2-9 September 2003

Theme: “SCC/BEC: Empowering People to Serve”

“BEC aim to help their members to live the Gospel in a spirit of fraternal love and

service, and therefore are a solid starting point for a new society, the expression of a

civilization of love.” Pope John Paul II - EA#25
Schedule

Sept. 2 Tues. Arrival, registration
18:00 Bible enthronement and general orientation
3 Wed. 09:00 Mass, welcome talks, keynote address, group photo
Full session until evening (reflection and evaluation)
4 Ther. Full session day (module topics and pastoral exchanges)
3 Fri. Full session in the morning (module topic)
15:30-17:30 Session with bishops and Editorial Board
and national groupings for participants
17:30-22:00 pm - Outing to visit SCC
Sat. Full session day (module topic, reflection pastoral exchanges)
Sun. Mass in a parish and outing day
Mon. Full session day (planning and recommendations)
Tues. Evaluation, plans and final statement
Closing Eucharist
Departure after lunch

AR I R

*x Some evenings will have a one-hour session for pastoral exchanges
Evening of Sept. 8, Our Lady’s Nativity, will be the cultural evening

Time

07:30 Gospel sharing 16:00 Break

08:15 Breakfast 16:30 Session resumes

09:00 Session begins 17:30 Break

10:30 Break 18:00  Eucharist

11:00  Session resumes Supper

12:30 Lunch and rest 20:30 Evening session

15:00 Afternoon session begins 21:30 Night prayer




II. THE PROCESS OF AsIPA GA 111

Reflection from the Local Organizers

Headed by Fr. Francis Chung Woll Ki,
Director of the Office of Evangelization, Seoul Archdiocese

After the Editorial Board meeting held in Mangalore, India in
March of 2001, 1 realized that there was great interest to come to
Korea and to observe how much we have been doing. It was
expressed clearly that an exposure to go with the General Assembly
gathering would be most beneficial to the participants. Korea would
be the place to go, after the 2 previous General Assemblies both
held in Bangkok. When I returned to Seoul, I discussed this with my
staff members and in August of 2002, we decided to accept hosting
it. There was some resistance on their part because around those
dates, we were all going to be very busy for the Archdiocesan Synod set for September
2003, just after the AsIPA General Assembly III dates. Hosting would mean additional
work for all of us and would also require disbursement of some funds knowing the
limited budget the AsIPA Desk had. On my part, I saw how much the Church in Korea
would profit by hosting this. It would be a chance for bishops and priests to have a
better understanding about Small Christian Communities and would promote it more in
their Dioceses and Parishes. There were already several efforts in other Dioceses aside
from Seoul Archdiocese. But I felt that it was not fully supported. Having the General
Assembly would be a good chance to invite them and would encourage them to be more
actively involved. Until now, we are a very hierarchical Church and the General
Assembly would offer the Bishops a chance to see how bishops, priests, lay people and
religious work together and have fraternal relationship. We need to see how this is
actually taking place to encourage our Church leaders to bring people together for a

more participatory Church, with greater co-responsibility among priests, lay leaders and
religious.

We had our first preparatory meeting among the priests in charge of the pastoral
ministry in Seoul Archdiocese on April 11,2002. During the autumn of that year, the
directors of all the Diocesan Pastoral Offices and Evangelization Offices also came
together for a national meeting.



The priests raised several difficulties about hosting the General Assembly. First, Seoul
Archdiocese was preparing for the Synod in September of the same year. This would
already demand much work and attention. Other difficulties included the lack of clear
understanding about SCC, the language barrier and SARS, which was most serious
during the months of April and May that year.

Other questions were on:
1. What advantages would the Korean Church get by hosting the General Assembly?
2. What would be the most appropriate venue to hold it?

3. How much time would be demanded from the staff members and how to prepare
them well so that they could really be of service? We had just barely one year.

To the first question, we insisted that hosting the General Assembly would help our
local Churches acquire a better understanding of SCC and would bring in fresh ideas to
us. Aside from the benefit to us, it would be a concrete contribution of the Korean
Church to the other Asian local Churches.

The second question was easier to answer and that was resolved after consulting with
the other priests of the Archdiocesan Pastoral Department and the Evangelization Office.
We also consulted priests of other dioceses. We chose the Hanmaum Education and
Retreat Center, which was comfortable enough and could accommodate 200 persons. It
was also accessible to arrange exposure visits 1o existing SCC in the area.

In June, the SARS danger was much less and traveling to Korea was made easier again.

We prepared our staff through regular meetings, explained to them the vision of SCC,
and encouraged them to see the value of hosting it. We had 5 general sessions with them.,
After having been informed by the ASIPA Desk on the commissions needed we formed
them and had 20 regular sessions starting on Jan. 30, 2003. We also had 2 national
meetings with directors of all the Diocesan Pastoral Offices and Evangelization Offices.

Fr. Chun Won was in charge of the venue as well as the overall coordinator of this event.
Many responded to our request for volunteers. There were generous offers from other
dioceses too, and with them we also solved the need for interpreters. The working
committees worked very systematically. It was an experience of the good faith and the
enthusiasm of volunteers and the staff.

As part of our preparation, we invited Fr. Arthur Pereira to come and give some lectures.
Since the Korean Church knew we were going to have the AsIPA General Assembly, it
was a good chance to make AsIPA more known. Fr. Arthur was asked to speak in Seoul
and in another place with participants coming from Chung ju, Daigu and Jeju Dioceses.
Around 3,700 church pastoral workers heard him and got more information about SCC.
It contributed to creating greater interest in this vision of being Church.



By the beginning of August, we were more or less ready. The constant communication
with the AsIPA Desk facilitated in clarifying certain details of the objectives and their
related logistical needs,

We also took advantage of the media to make AsIPA more known. It was announced in
the Catholic papers that the 3rd General Assembly would be held, its theme and
objectives. An interview of Fr. Arthur Pereira was made and published. The opening and
important talks of the General Assembly, like the one delivered by Bishop Peter Kang,
were also shared. After the General Assembly, we published the results of the meeting
and other interviews with some key persons like Bishop Oswald Hirmer, Ms. Wendy
Louis and Ms. Cora Mateo.

Even if we were all very tired, the staff and volunteers expressed their satisfaction and
joy for having rendered their services to make the General Assembly a success. Meeting
participants who talked about their SCC encouraged them very much to be more active
in their own SCC. They considered it a very special grace from God, in spite of all the
troubles we went through, like getting the visas for the participants of some countries.
We were organizing it during a time when in the international level there were
experiences of terrorism and Korea had its own precautions. With all that we went
through, I felt that fraternal concern and caring increased. We experienced how as
brothers and sisters, we need to reach out to one another and being in SCC is one
concrete way to do it. That made us more committed to the task of building our small
communities and through them, share our love to others, just like what is being done in
other Asian countries. Some of them commented that the atmosphere of the conference
was like one big family, enjoying one another's company. They were also edified to
meet participants who were truly interested and involved in pastoral work and united in
one vision of being a Participatory Church, and Church of Communion. Some of the
staff and volunteers after their work went inside the hall to listen to the sessions so they
could learn more. Listening to the living experience of the participants gave much
encouragement to discover more what this vision of church demands and be convinced
that it is possible to work for it in the Korean context like in other Asian countries. We
talked about this and agreed that a Church that is a "Communion of communities" is the
way to be Church in Asia, the only way to re-enforce our solidarity with other Asian

Churches. The Small Christian Communities are the living hope of the Church in the
future.

One of the important realizations for our Church leaders was to see in the role- play how
bishops, priests and lay people come together and plan together. Through SCC, we
believe that greater solidarity can be built among the parishes in one Diocese and in the
whole country. There is a growing individualism and materialism in Korea and
relationship is very much affected, like families breaking up, little respect for life, ete--
Through Small Christian Communities we can help one another overcome the effects of



secularism and continue the mission of the Church. SCC can be like leaven in the
society and foment brotherly love and care, as well as exchange among parishes and
Dioceses. The topics on family, spirituality, ministry and leadership will influence our
next Korean National SCC Meeting. This time, the General Assembly theme had
influenced our recommendations in the Archdiocesan Synod to be a Church that is a
“Communion of communities”, confirm that SCC are a concrete place to realize the
image of 'People of God' and 'Church of Communion'.

The process used was also very good because there was a lot of exchange of reflections
and insights among the participants. This too was a challenge to our Korean pastoral
workers and leaders - to learn to dialogue, not just a one-way direction in planning.
Because of this General Assembly, some of our Korean priests are now interested in
going to other Asian countries and learn from them some pastoral approaches. In many
concrete ways, they saw how SCC help people listen to the Word of God and how it
offers to clergy, religious and lay leaders to have collaborative ministry.

If we were to do this again, I would invite more priests to join and would prepare them
better, not with just one preparatory session. Some participants were invited to observe
and some were just at the beginning stage. They should be given a better understanding
of the vision and the methodology before attending.

The other areas that can be improved are with regards to some methods in organizing.
We will do it better for the next time. We also hope that the participants would
cooperate better, like sending the names and visa application much ahead of time.

On the whole, I am very happy with the experience of hosting the AsIPA GA3. My staff
members worked very hard and in spite of their being very tired, they were very calm
and treated everyone with much respect and gentleness. Definitely I am happy that this
occasion has paved the way for greater understanding of this new way of being Church
and has generated a lot of enthusiasm to work for it - among bishops, priests and lay
leaders. I believe that the core of SCC is to be transformed by the Gospel. In SCC, the
faithful are nourished and empowered to continue the task and to renew the world
through the Word of God. Just like what the disciples on the road to Emmaus felt: "Were
not our hearts burning within us while he spoke to us on the way and opened the
scriptures to us?"(Luke 24, 32). That message was expressed more clearly to us in
Korea yet there are those who are not fully convinced of this new way of being Church.

For the future, the Evangelization Office will work more for building SCC, preparing
the formation materials and work on contextualizing the texts, which hopefully can lead
us to inculturating the faith.
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Final Statement

ASIPA General Assembly 111
Hanmaum Education and Retreat Center, South Korea
September 2-9, 2003

SCCs/BECs: Empowering People to Serve

“BEC aim to help their members to live the Gospel in a spirit of fraternal love and
service, and are therefore a solid starting point for a new society, the expression of a
civilization of love.” Pope John Paul [I — EA #25

I. Introduction

1.1

1.2

As we celebrate the tenth anniversary of the AsIPA (Asian Integral Pastoral
Approach) effort, we recall with much gratitude to God the process of growth in
SCC (Small Christian Communities)/BEC (Basic Ecclesial Communities) that
we have experienced.

The First General Assembly in 1996 had less than 40 participants from 6
countries. The Second General Assembly took place in 2000 and brought
together 105 participants from 13 countries. New modules on “Leadership”
and “Evangelization” were approved during that General Assembly.

Aware of the need for greater emphasis on service and evangelization, we chose
“Empowering Our People in SCC/BEC to Serve”, as our theme for this Third
General Assembly. We were 123 participants, lay trainers, priests and religious,
from 13 Asian countries, including 15 bishops from Asia and one from South
Africa, as well as teams from Papua New Guinea and Germany. Gathered
together at the Hanmaum Education and Retreat Center of the Seoul Archdiocese,
Korea from Sept. 2" to 9™, 2003, our exchanges came mainly from our own
reflections and experiences with SCC/BEC.

II. Proceedings of the Assembly

2.1.

The keynote address challenged us in the face of the many pastoral concerns
that SCC/BEC encounter today. Significant among the concerns are:(1) The
process of economic and cultural globalization which has severely affected
several countries in Asia, eroding deep religious sensibilities, family values and
ecology; and (2) Discrimination, ethnic conflicts and political divisions that
require a response from the Church which can be through the SCC/BEC when

Il



they are empowered to serve. Empowerment would involve a new method of
faith formation and evangelization in the SCC/BEC, following Jesus’ way of
leading.

2.2 The reflection and discussion on “Family Life and SCC”™ helped us to look
again at how the SCC/BEC structure strengthens the family. Healthy families
will mean healthy SCC/BEC. We conciuded that the SCC/BEC have the
potential to assist families in many ways. Every kind of family can find a
place in the SCC/BEC where they can be welcomed and supported. Many
families who have been part of an SCC/BEC have begun to pray with the Word
of God in their homes and to come together to be at the service of others
thereby strengthening the role of the family as the domestic Church called to
share the Good News,

2.3. Our session on Ministries helped us to discover:

Ministry is faithfulness to Jesus’ call and sharing in His mission.
»  The community is gifted and capable of responding to needs and challenges.

»  Ministry needs a spirituality and consciousness that is faithful and responsive,
faithful to Jesus and responsive to social needs.

»  There is a need for formation, training and structures to animate and support
ministries in SCC/BEC. In other words, through the SCC/BEC the mission of
Christ is continued at the very local level.

2.4 The Assembly agreed that spirituality for SCC/BEC in the New Way of Being
Church' consists of:

The centrality of the Word of God

> The prophetic role of SCC/BEC in witnessing to faith in the social, political and
economic situations of life

Y

»  The need for a deep trust in God with the simplicity and humility of the Gospel
and love for the poor

>  Keeping in mind the teeming millions who walk along other religious paths to
God, our communities must be more consciously involved in the process of
building religious harmony.

2.5. Jesus is our model as leader. More than words, our example of serving
leadership can have a lasting effect in building communities. Thanks to the
SCC/BEC there has been a gradual transformation towards an enabling style of
leadership. Jesus, who cautioned His apostles against this danger of domination,

! Journeying Together Toward the Third Millennium, The Final Statement of the Plenary
Assembly of FABC. Bandung 1990 (#8.9)
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continues to warn us by saying “If shall not be so among you...for the Son of
man himself came not to be served, but to serve,” (MK. 10: 43 ,45).

2.6 The experience of SCC/BEC in Asia is encouraging. However, the process of
establishing and maintaining the communities has not been without hurdles.

2.7. To promote SCC/BEC, the Bishop’s role is of vital importance. Therefore, it
was beneficial to listen to the exchanges of the Asian Bishops on their
experiences and on their reflections on SCC/BEC.

2.8. In several dioceses of Asia, parishes have been restructured based on SCC/BEC.
The members of Parish Pastoral Councils and Diocesan Pastoral Councils are
drawn from these communities.

2.9. The SCC/BEC demand a proper understanding of the faith, the Church, the
Word of God and of culture. Therefore, regular awareness and faith-formation
programs have been organized for the laity, the clergy and the religious.

2.10. The SCC/BEC have definitely increased the participation of the laity in pastoral

planning, in liturgy, in sharing the faith and in social and charitable services and
actions.

2.11. As earnest efforts are made to promote the mission of the Church through
SCC/BEC, we encounter difficulties along the way:

» Resistance, indifference and apathy from some church leaders, especially priests.

v

Inadequate knowledge of the Bible and deficient faith commitment.

» Lack of coordination and harmonization of various programs, activities,
associations and movements in the parishes and dioceses with SCC/BEC.

» Clergy-dominated Church and dominant leadership style in the Church.

2.12. Many of us were welcomed warmly into the meetings of SCC in the
Archdiocese of Seoul before and during the General Assembly. The faith of the
Korean people, their determination to be the salt and light for the world was
inspiring and heart-warming. The abundance of their generosity was very
moving.

I11. Resolutions and recommendations

¥ We reaffirm the centrality of the Word of God in the lives of our SCC/BEC and
wish to enable greater appreciation of the Word and genuine encounter with
Christ. This will require that we deepen our understanding and practice of Gospel
Sharing so that the Word can truly be central to our faith communities.

» Through their presence and actions, the members of SCC/BEC evangelize one
another and become evangelizers in their neighborhood.

13



» Determined to build the participatory Church, we have realized the need to
understand and to develop all the gifts of the laity especially in the area of
emerging leadership.

3.1. Weresolve to be servant leaders as well as promoting a leadership that serves

and empowers by giving constant formation to training teams and to leaders at
all levels.

3.2. Weresolve to form SCC/BEC as instruments of social transformation. Qur

SCC/BEC are called to move towards a deeper sense of their prophetic role
with the help of church leaders by providing on-going training and formation.

3.3. Through SCC/BEC we hope to enrich and strengthen family life and marriage.

The importance of catechesis for the entire family was underlined.

3.4 We need to assist dioceses to orient their commissions, administration,

associations and movements, to strengthen the parish and the SCC/BEC as the
basic structure for the Church to carry out its mission in the world today.

3.5. Special attention should be paid to the parish priests by providing training and

3.6.

formation wherever needed. An on-going formation institute for priests would
help them in their ministry to SCC.

Training for Bishops on SCC/BEC and exchange among them, should be made
available,

3.7. As part of the ecclesiology of communion, a course on SCC/BEC should be

38

39.
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included in the curriculum of seminaries and religious houses.

All participants expressed the desire for better communication and exchange of
news and resources at national and international levels. We hope to improve
national networks for the growth of SCC/BEC and to promote unity within the
diocese and exchange among dioceses. The AsIPA Desk of the FABC (Federation
of Asian Bishops’ Conferences) Office of Laity will have a great role to play in
this work. The AsIPA Desk homepage will be set up as soon as possible.

We, the participants of this third General Assembly, wish to affirm the need for
the AsIPA Desk to continue to coordinate and plan with the Asian Churches for
the promotion of SCC/BEC and training of their personnel.

We also wish to request that the Editorial Board of the AsIPA Desk continue to
produce modules necessary for the formation and growth of SCC/BEC.



IV.

4.1.

4.2,

4.3.

4.4,

Conclusion

Some of the new members of this Assembly shared: “This is the first time we
experience a gathering at the Asian level as a community. We did not just talk
about community but we lived as a community. It also helped our growth in
community spirituality.”

We are convinced that vibrant SCC/BEC will help the faithful to experience the
Sunday Eucharist in a deeper way as the sacramental bond in the parish
community.

We are deeply grateful to God for this enriching experience, and thankful to our
generous hosts: the Catholic Bishops® Conference of Korea, the Archdiocese of
Seoul and the local organizer, the Archdiocesan Office of Evangelization, for
their hospitality and tireless assistance to facilitate the smooth running of this
third AsIPA General Assembly.

Once again, we continue our journey with Mary, the Mother of Jesus and Queen
of Asia. We ask for her maternal guidance in promoting SCC/BEC especially in
strengthening families to evangelize and to serve in the Kingdom way.

15



Summary Report

AsIPA General Assembly 111
Hanmaum Education & Retreat Center, Gyeonggido, Korea

Theme: “SCC/BEC: Empowering People to Serve”

2-9 September 2003

“BEC aim to help their members to live the Gospel in a spirit of fraternal love and service,
and therefore are a solid starting point for a new society, the expression of
a civilization of love.”

Pope John Paul IT - EA#25

Objectives:

1. To reflect how the vision of a Participatory and Co-responsible Church is becoming
actualized in different places.

2. To evaluate our journey since the Second General Assembly in 2000.

3. To deepen our spirituality towards becoming a “Communion of Communities”

4. To evolve new sessions/modules in the areas of Family, Spirituality, Leadership and
Ministry

5. To plan the Asian level programs for the next 10 years.

Introduction

2003 marks the tenth anniversary of AsIPA. This Third AsIPA General Assembly was a
very special occasion to have a reunion sharing the common vision and concerns after 10
years of ASIPA efforts and make an assessment of the AsIPA vision implementation in
Asia, It was an opportunity to recall and celebrate with much gratitude to God for the
process of growth in SCC/BEC that we have experienced.

The First General Assembly in 1996 had less than 40 participants from 6 countries. The
Second General Assembly took place in 2000 and brought together 105 participants from
13 countries. New modules on “Leadership” and “Evangelization” were approved
during that General Assembly.

This Third Assembly gathered 123 participants from 13 Asian countries, including 15
bishops from Asia and one from South Africa, as well as teams from PNG and Germany.
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Proceedings of the Assembly
September 2nd

The General Assembly started on September 2, 2003 in the evening with an
opening ceremony: Bible enthronement, short welcome by Ms. Cora Mateo,
Asian Coordinator of AsIPA and Fr. Francis Chung Woll-Ki, Director of the
Office for Evangelization, Seoul Archdiocese, and the head of the local host of
AsIPA GAIIT and a sharing of expectations by countries.

September 3™

The opening Eucharist on September 3rd in the morning, presided by Archbishop
Nicholas Cheong of Seoul Archdiocese, was prepared by the Korean team, the
largest group among the participants. After the mass Cardinal Kim expressed in
his welcoming address to the Bishops, Priests, religious and lay persons gathered
for ASIPA GA III his personal belief on the sharing of the Gospel message in
Small Christian Communities as the most effective way of making the Word of
God be felt at the very core of the human being. He also highlighted some of the
pastoral movements and achievements in Korea during the past three decades. His
talk was followed by welcome addresses of Archbishop Andrew Choi, the
President of the Catholic Bishops’ Conference of Korea, and the Papal Nuncio in
Korea, Msgr. Giovanni Battista Morandini. Bishop Martin Situmorang, Chairman
of the FABC Office of Laity, gave the welcome on behalf of the AsIPA Desk.

The afternoon was dedicated to the assessment of the AsIPA vision
implementation in the 13 Asian countries present, PNG and Germany and the
reflection on the achievements in this line since the previous AsIPA General
Assembly in 2000.

The discussions in country groups emphasized:

» The centrality of the Word of God at all levels, SCC, Parish, Diocese,
regional and national.

» The need for greater awareness of the gifts and charisms of the laity.

» The prophetic role of SCC/BEC in witnessing to faith in the socio-political
and economic conditions of life.

» The need for a deep trust in God with the simplicity and humility of the
Gospel and love for the poor.

> The need to be more consciously involved in the process of building human
and religious harmony, keeping in mind the teeming millions who walk along
other religious paths to God.
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Following the salient features of the new vision in the Bandung Statement of the
Asian Bishops in 1990, the participants identified also the predominant features of

their local Churches and specified the challenges for the further growth in this
vision.

September 4

18

The day started with Gospel Sharing in mixed groups, using the 7-steps method.

Special attention was given to the keynote address by Archbishop Orlando
Quevedo of Cotabato (Philippines) on the theme “Empowering People to Serve,”
divided into four sub-topics:

1. Pastoral challenges of the BEC/SCC in Asia today,
2. The formation of empowered people in the BEC/SCC,
3. Ministry and service in the BEC/SCC - a response to the challenges
4. BEC/SCC spirituality — response in depth.
Significant among the challenges are:

» The process of economic and cultural globalization, which has
adversely affected several countries in Asia; eroding deep religious
sensibilities and family values.

» Cultural globalization is slowly overtaking Asian societies, leading to a
culture of secularism and materialism originating from the highly
secularized West.

» Social discrimination, ethnic conflicts and political divisions, which
results in social fragmentation, interminable communal violence,
insurgencies, and divisive political factionalism.

Archbishop Quevedo pointed out that the Church as Catholic, constituted as a
human society of various races, ethnic groups, cultures, language groups, and
socio-economic classes, 1s in the very center of this social ferment and, therefore,
is both affected by it as well as having a major role to play in it. The Basic
Ecclesial Communities can only adequately respond to the many challenges in
Asia today if they are empowered to serve. This involves new methods of faith
formation and evangelization as well as integral social action programs in the
BEC/SCC. The families must become the focal point of evangelization in the
BEC/ SCC.

Therefore, a pastoral thrust that considers the family as the primary target of
evangelization as well as the major agent of evangelization, is not only logical but
necessary in the pastoral vision. Empowering the families to evangelize and
through their service renew the parishes, should be the overarching purpose of al}
pastoral ministries in the BEC/SCC. In the last part of his keynote address,



Archbishop Quevedo stressed that the BEC/SCC spirituality - deeply rooted in
Christ is ecclesial and communal as well as sacramental. It is a spirituality of
transformative action that fills the BEC/SCC members with compassion for the
poor who in a special way reflect the face of Christ. The BEC/SCC spirituality is a
Kingdom of God spirituality that has its sight on building a world that is to come,
“a new heaven and a new earth”, yet a world that begins now.

The keynote address affirmed what many BEC/SCC had been doing. At the same
time it posed new challenges to make the BEC/SCC respond to the mission of the
Church in Asia. This provoked lively discussions and exchange. The Eucharistic
celebration presided by Bishop Max Rodrigues of Hyderabad/Pakistan and
prepared by the participants from Indonesia and Pakistan gave witness of the
struggles and joys of living the Christian faith in a Muslim context.

Previous to the General Assembly, the participants had been informed that in
addition to listening to their experiences in building a more Christ-centered and
Participatory Church, there would be a closer look at the SCC/BEC from four
particular angles — The Family, Spirituality, Ministry and Leadership. The teams
had signed up for one of the 4 sub-topics they had most developed in their pastoral
work and brought their modules to the General Assembly. To prepare for the
plenary sessions, there were meetings in smaller groups to develop the topics
further. The members of the Editorial Board took turns in moderating each day
and facilitating the sub-topics.

The afternoon sessions focused on “Family and BEC/SCC” and showed how the
Small Christian Community structure can strengthen the family. They were
facilitated by Ms. Wendy M. Louis (Singapore). Emphasis was given to concrete
ways of bringing families together in community and service and thus
maintaining and nourishing the families in the SCC/BEC. The needs were felt to
devise methods and programs for the greater involvement of children in the
SCC/BEC, so that they grow up in an atmosphere of faith in and with the whole
family. They also expressed the need to encourage more participation of men in
SCC/BEC. The participants concluded that SCC/BEC have all the potential to
assist families in many ways. Every kind of family can find a place in SCC/BEC
where they can be welcomed and supported. They concluded that the family as
agent of evangelization is a reality in many of the SCC/BEC.

The evening session was the first occasion for some of the AsIPA teams to present
their own materials and training modules. Participants from India, Philippines,
Malaysia, Korea and PNG gave an introduction to their locally developed new
training sessions and materials and encouraged the audience to pass by at the
booth in the entrance hall to have a closer look at those materials for sale. The
exhibit booth set up country-wise gave witness of the variety of activities and
trainings in the SCC of the many Asian countries.
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September 5™

20

The early morning of September 5th gathered the participants to a joyful
Eucharist led by the teams from Myanmar, Thailand and the Philippines and
presided by Bishop Isaac Danu of Taungnu/Myanmar. One of the lay leaders from
the Philippines shared the story of her spiritual empowerment through her
experience in the BEC.

Fr. Thomas Vijay, (Nagpur, India) facilitated the morning sessions. They were
dedicated to “Spirituality and SCC/BEC” and reflected on essential spiritual
elements lived and shared in the SCC/BEC. Through role-plays, the participants
identified elements, which they believe are necessary to build up and sustain the
SCC/BEC. These elements need a higher priority. The assembly reaffirmed
Gospel Sharing as the foundation for SCC/BEC spirituality and for the renewal of
the parishes. It is a crucial element in the “New Way of Being Church” in Asia.

In the afternoon, the AsIPA teams met country wise for a planning session
(3-year-plan). While the Editorial Board (Fr. Francis Chung Woll Ki -Korea, Fr.
Rohan Dominic -Sri Lanka, Wendy Louis -Singapore, Cora Mateo -Taiwan,
Estela Padilla -Philippines, Fr. Arthur Pereira and Fr. Thomas Vijay -India) with
Virginia Saldanha, Executive Secretary of FABC OL, met with the 15 Asian
Bishops who gathered for an exchange of their experiences and their reflections
on SCC/BEC. In the promotion of SCC/BEC the Bishop’s role is of vital
importance. Therefore it was beneficial to listen to their comments in building up
Small Christian Communities and to their reaffirmation of the SCC/BEC as
instruments of Church renewal starting from the parish. They expressed that:

» The SCC/BEC has definitely increased the participation of the laity in
pastoral planning, liturgy and social and charitable services and actions.

» In some dioceses of Asia the traditional parishes have been  restructured
with SCC/BEC as their basis. Members of the various structures such as
parish councils, parish pastoral teams and diocesan pastoral councils are
drawn from SCC/BEC and there is greater representation of all the faithful.

# The SCC/BEC demands a proper understanding of the faith and the Church
and the Word of God. Therefore regular awareness and faith-formation
programs have been organized for the laity, the clergy and the religious.

The Bishops also listened to the members of the Editorial Board and affirmed the
need for the AsIPA Desk to continue to coordinate and plan with the Asian
Churches for the promotion of SCC/BEC and for the training of personnel. They
proposed training sessions for bishops on SCC/BEC and regular exchange among
them. The day ended with the exposure in mixed groups to some SCC in the
neighboring parishes.



September 6™

September 6" started with Gospel Sharing using the Look-Listen-Love method
followed by a session on “Ministry in SCC/BEC” facilitated by Estela P. Padilla,
(Manila, Philippines). There is a clear distinction between two types of ministries:

1. Ministries, which arise spontaneously to respond to a need,
2. Organized ministries, which require a long-term commitment and training.

The assembly pointed out that quite often SCC/BEC start as prayer groups. With
awareness and training they begin to see service or ministry as one of the essential
marks of a Christian community and gradually, minister to the members of their
own community and then begin to cater to the needs of the wider community. In
the concluding words the participants agreed that:

» Ministry is faithfulness to Jesus’ call and sharing in his mission.
» The community is gifted and capable of responding to its needs.

» Ministry needs a spirituality and consciousness that is faithful and
responsive- faithful to Jesus and responsive to social needs.

» There is a need for formation, training and avenues of structures of ministry
to animate and support them in SCC/BEC.

» Through the SCC/BEC the mission of Christ is carried out at the very local
level.

The Eucharist prepared by the teams from Bangladesh, Sri Lanka and Taiwan
invited the participants to reflect on peace and harmony among people of different
cultures. The homily by Bsp. Joseph Rayappu of Mannar gave witness of their
long and sorrowful journey from war to peace in Sri Lanka.

The afternoon session, facilitated by Fr. Arthur Pereira, (Mangalore, India) about
“Leadership in SCC/BEC” started with a reflection on Jesus as the model leader
and on Christian values like self-emptying, dying to oneself for the well being of
others. The participants agreed that a non-domineering, serving leadership style
has a great impact on building a stable participatory community. They
emphasized the need for a continuous process of becoming leaders, which
includes personal conversion, on going formation and openness to the Word of
God. They affirmed the gradual transformation towards an animating style of
leadership in SCC/BEC that leads to more teamwork and rotating leadership.
Some of their insights for the future were:
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The need to develop a better understanding of the emerging leader and how to
encourage more leaders to emerge as the ministries expand,

» The importance of the parish priests as key players in the renewal of parish
life and SCC/BEC,

» The need of workshops designed for priests and bishops,

» The importance of leadership courses in the training of future pastors and to
nclude them in the seminary curriculum and in the curriculum of religious
formation houses.

One of the characteristics of the Third AsIPA General Assembly was the high
level of involvement of the participants in the process of the whole meeting. The
dynamics used included plenary sessions as well as discussion and planning in
country groups, regions or sub-regions and short sharing in spontaneous buzz
groups. During the breaks, at mealtimes and in the evenings, the discussions and
planning sessions continued on formal and informal levels, in committee
meetings, through the exchange of materials and sharing of experiences. The
exhibit booths by countries with photos of workshops, compilations of locally
produced modules and AsIPA related materials, information on the Church life
and local handicrafts, were a meeting point until late in the evening.

September 7"

For September 7, the local organizers had prepared a program with Sunday Mass
in a parish, a visit to Chol Tou San Martyrs’ Shrine, to the Palace of
Changgyeonggung, a street market and the Cathedral of Seoul Archdiocese. The
visit to Seojungchong Parish was an inspiring and heart-warming experience. The
tunes of the Korean mass accompanied by traditional Korean instruments made
the Sunday Mass presided by Bishop Peter Kang of Jeju Diocese very special. The
day ended with a visit to Seoul Cathedral and a dinner reception at the cathedral
hall.

September 8"
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The objective of the last full session day on September 8 was to sum up the
insights of the conference, to highlight some of the learning experiences, to finish
the planning by sub-regions, to present the final statement of AsIPA GAIII and to
celebrate the 10" anniversary of AsIPA with a cultural evening.

After Gospel Sharing using the Group-Response method, there was a session on
the exposure experiences in Seoul Archdiocese from August 31* to September 1%
and the visit to some SCC on September 5. The two guiding questions for the
reflection and sharing on the exposure experiences were:

a) What were the learning and insights during the exposure?



b) What questions still exist that the participants would like answered by
the Korean hosts?

Many of the participants shared how deeply impressed they were by the faith and
involvement of the lay people in Korea. The discussion that followed started with
the question on the cultural impacts in the life of the SCC/BEC in Korea and went
on to the broader theme of enculturation of the faith through SCC/BEC.

Bishop Oswald Hirmer of Umtata, South Africa, who had been on the journey
with the AsIPA promoters from the very beginning as their adviser and friend,
summed up the insights of the conference. His presence at the General Assembly
and his important remarks during the gathering had been very much appreciated
by the participants. He again reminded the assembly of Gospel Sharing being the
basis of SCC/BEC: “The Bible depends on the community to show that Christ is
alive here and now by proclaiming the Word, the Word becomes a sacramental
sign of Christ’s presence among us... Gospel Sharing helps us to remain in the
presence of Christ.” He also reaffirmed the SCC/BEC, as “the most fundamental
Ecclesial reality in Asia” (Cfr. Asian Colloquium on Ministries 1997} and 1s an
effective pastoral model to renew the parish, the whole Church.

The morning session concluded with the celebration of the Eucharist prepared by
the teams from Malaysia, Singapore, PNG and Japan giving a taste of the cultural
treasure in those countries. Bishop Oswald Hirmer who presided gave an
inspiring homily on the Virgin Mary as a role model of faith for SCC/BEC.

The afternoon was reserved to the presentation and discussion of the final
statement prepared by a drafting committee with members from different
countries and planning session in sub-regional groups. Many of the participants
had expressed the need for greater networking and collaboration at the
sub-regional level to produce new modules that address the local realities. The
third AsIPA General Assembly gave ample space for meetings by sub-regions.

The cultural evening was the appropriate opportunity to recall and celebrate with
much gratitude to God the 10™ anniversary of AsIPA.

September 9™

On September 9™ the mixed groups met again for Gospel Sharing and evaluation
of the GS sessions. The last plenary session was dedicated to the presentation of
the revised final statement, the sharing of the AsIPA plans and the evaluation of
AsIPA GA IIL. The closing Eucharist prepared by the Indian team gave witness to
the inspiring dialogue between faith and culture on the India sub-continent. The
thanksgiving to the Korean host which rounded up the Third AsIPA General
Assembly, showed the deep appreciation of all the participants for the generous
hospitality and friendship as well as for the perfect organization of the conference.
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Conclusion
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AsIPA General Assembly 11T had been an experience of a “community of
communities” where the common concerns to be a more “Participatory
Co-responsible Church” had been brought out and different responses were
shared, as one first timer expressed: “We did not talk about community, we lived
it!” The interest of every participant with their experiences either as trainers, as
Parish Priests, as coordinators, as Bishops or as animators, was the main source of
enrichment. It was a celebration and a learning experience and we take along new
challenges and new signs of hope.

We are deeply grateful to our partners/benefactors in this journey: Propaganda
Fide with Missio-Austria, Missio-Aachen and Missio-Munich, who were both
represented, the Swiss Catholic Lenten Fund, our local host the Catholic Bishops’
Conference of Korea and Seoul Archdiocese, and all those who contributed in
many countless ways. We entrust to God’s boundless mercy to repay them and to
inspire us to be also generous in our service for the Church.



I11. TOPICS AND PROCEEDINGS

Daily schedule (Revised)

AsIPA General Assembly III
Hanmaum Education and Retreat Center, Gyeonggido, South Korea
2-9 September 2003

August 31%, 2003 (Sunday)

> Exposure Program: Myeong Dong Cathedral

# Exposure Program: Nak Sung Dae Church
September 1%, 2003 (Monday)

» Exposure Program: Gu Ri Church
September 2", 2003 (Tuesday)

> Arrival at Hanmaum Center, 8:00pm (after supper)

» Bible enthronement,

» General orientation and sharing of expectations by countries
September 3™, 2003 (Wednesday)

¥» 09:00am Opening Mass,

» Welcome addresses,

»  Assessment of the AsIPA vision implementation in the 13 Asian countries
present, in PNG and Germany, reflection on the achievements since As[PA
General Assembly in 2000.

September 4", 2003 (Thursday)
¥ Gospel Sharing (7-steps method),

» Keynote address by Archbishop Orlando Quevedo of Cotabato
(Philippines) on the theme “Empowering People to Serve”,

» Afternoon session on “Family and BEC/SCC.
September 5", 2003 (Friday)

» Gospel Sharing (7-steps method), morning session on “Spirituality and
SCC/BEC,
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» 3:30-5:30pm planning meeting of the AsIPA teams country wise,
» Meeting of the Editorial Board with the 15 Asian Bishops gathered for an

exchange of experiences and reflections on SCC/BEC,

» Exposure in mixed groups to some SCC in the neighboring parishes.
September 6th, 2003 (Saturday)

» Gospel Sharing (Look-Listen-Love method),
» Morning session on “Ministry in SCC/BEC”,

>

Afternoon session on “Leadership in SCC/BEC”

September 7", 2003 (Sunday)

»
»
»
>

Sunday Mass and lunch in Seojungchong Parish,

Visit to Chol Tou San Martyr’s Shrine,

The Palace of Changgyeonggung, a street Market,

To Seoul Cathedral with dinner reception at the cathedral hall.

September 8", 2003 (Monday)

»>
>

Y ¥V Y

Y

Gospel Sharing (Group response method)

Session on the various exposure experiences in Seoul Archdiocese and the
visit to some SCCs

Input by Bsp. Oswald Hirmer of Umtata (South Africa),
Presentation and discussion of the final statement,
Planning sessions in sub-regional groups.

Cultural evening with the celebration of the 10" anniversary of AsIPA.

September 9", 2003 (Tuesday)

vV v

A

vV VvV Vv

Gospel Sharing

Evaluation of the GS sessions,
Presentatton of the revised final statement,
Sharing of the AsIPA plans,

Evaluation of AsIPA GA III,

Closing Eucharist,

Departure after lunch.



September 2", 2003 (Tuesday)

Expectations of the Participating Teams

Bangladesh:
1. To be energized and receive more encouragement through the sharing with
others

2. To learn from others’ experiences, especially of those Church communities
who are also a minority in their country
Germany:
1. To share our experiences
2. To learn from others’ experiences
3. To meet with friends who are on the same way

1. To exchange our experiences

2. To learn how to sustain SCC and how to strengthen SCC

3. To find ways and means towards more participation

4. To get to know texts, modules developed by other countries
Indonesia:

1. To learn from others’ experiences and be affirmed in our search and efforts to

develop Basic Christian Communities in our country.

Japan:

1. To learn from others’ experiences
Korea:

1. To learn from others’ experiences

2. To empower the laity in our country

3. To know the “New Way of Being Church” better

4. To seek for ways of cooperation in the training

Malaysia:
1. To learn other ways of building community to get to know different structures
of SCC/BCC

2. To search for a common direction in the Church of Asia

3. To listen to the Spirit who is moving the Church in Asia
Myanmar:

1. To learn more about the life of SCC and of ways how to promote SCC

2. To discover how to enjoy Basic Christian Community spirit in the various

forms of Church life, for the laity, for the religious and the clergy.

Pakistan:

1. To deepen our vision of Church in Asia and the friendship with people
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2. To learn from others’ experiences, especially from countries with similar con-
text (¢.g. Malaysia, Indonesia), and to be enabled to handle the hard situation.
3. To deepen our own faith trough meeting with people who have gone through
the process and have the AsIPA spirit.
Papua New Guinea:
To meet with people representing the wider Church community
To share our vision, difficulties, challenges, failures and successes
To share materials and programs
To broaden our own vision and getting confidence
To gain insight inte localizing, indigenizing, and inculturating our Church in PNG
To learn how to maintain and sustain SCC
7. To enjoy the hospitality of Korea
Philippines:
1. To learn from each others experiences of SCC
2. To learn strategies how to sustain SCC
3. To start together the next ten years
4. To experience the “oneness” of the Church in Asia
5. To share our struggles in the SCC and the responses to them
Singapore:
1. To renew the focus for the formation of SCC in the Archdiocese
2. To meet a lot of friends and renew the communion of communities
3. To learn from others’ experiences
Taiwan:
1. To learn how to give the Church a local face through the experience of others
and their local efforts (network)
2. To make the leadership of the laity more visible
3. To listen and learn from other countries who are also still at the beginning of
building up Small Christian Communities using AsIPA methods
Sri Lanka:
1. To learn from the experiences of other communities
2. To deepen our commitment to the vision
3. To explore the ways and means of introducing this vision to the bishops, priests
and religious
4. To introduce the spiritual experience of other countries and the true meaning of
empowering our people to our own communities
Thailand:
1. To learn on how to bring the “New Way of Being Church” to Thailand
2. To learn how to introduce the whole AsIPA methodology (not only Gospel
Sharing) to our people
3. To make the Bishops’ Conference of Thailand agree on using AsIPA for the
building up of community.

SAINA- il A
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September 3rd, 2003 (Wednesday)
m

AsIPA General Assembly

Opening Mass Sermon

Most Rev. Nicholas Cheong, Archbishop of Seoul

My dear brothers and sisters united in Christ!

[ extend a warm welcome to all of you. I give thanks to Almighty
God who has drawn to this place all of you, who have come as
friends from far-off Asian Churches, and 1 wish to share my deep
joy with all of you.

In the course of this AsIPA General Assembly, I sincerely hope
that you will have the opportunity to share with one another the
Gospel-centered treasures, which you have all felt and experienced. Included within
those treasures are the sweat you have shed, the efforts you have made, the joy, the
hope, the fruits and obstacles which you have encountered in the place of your
apostolate and in the world. I firmly believe that this ASIPA General Assembly will
provide all with the opportunity to deepen mutual love, and that the experience which
you share will enrich each one of you and the whole Church in Asia.

1. The Role of the Laity and the Life of the Community in the
History of the Korean Catholic Church.

Dearly beloved brothers and sisters!

I wish to briefly introduce the history of the beginning of the Catholic Church in
Korea:

The Korean Catholic Church began roughly two hundred years ago. However,
unlike other foreign countries, Catholicism was not brought to Korea by
missionaries but, rather, by the Korean lay people themselves. That reality is
unique in that it is not found in any other country, The fact that the Korean Catholic
Church was established by the spontaneous efforts of the laity and has grown
because of their fervent faith is a source of great pride, which swells up in the hearts
of the people.

Two hundred years ago in Korea, the class distinction between the aristocracy and
the common people was very strictly kept. The Christian teaching that all are
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equal was, at the time, the opposite of and in direct confrontation with the Chosun
Dynasty’s structure, which was based on social discrimination. In the eyes of the
authorities, such an attitude was a revolutionary ideology. The faith community,
composed of lay people, was severely persecuted from the very beginning and
more than ten thousand believers were martyred. Some of the surviving Catholics
established an underground Church and met secretly. Others escaped from human
view into the deep mountain areas and had no other option but to form a faith
community and to live within it. When the era of persecution ended, the faithful
established villages of believers. While sharing in both the joyful and difficult
aspects of human living they developed beautiful Christian communities. They
gathered together in homes, learned the Christian doctrine, prayed together and
spread the faith,

From its very beginning, the Korean Catholic Church was a Church in which the
laity actively participated. It was not only at the start of Catholicism but also in the
process of development that the faithful met in the homes, prayed together and
fostered the faith. Korean Catholic Church History shows that lay people were the
core of evangelization, and that the family was the womb and cradle for the birth
and growth of the Church.

What is the Church?

The Church is a community made up of relationships which lead to serving others
and to proclaiming the Gospel. The Fathers of the Second Vatican Council clearly
stated that, "The Church is the sign and instrument of communion with God and
of unity among all men." (Dogmatic Constitution on the Church, 1, 1). The
Church has received the call to bring about the communion and life of the Holy
Trinity. It is the Church that has the universal mission of making real this life of
communion to the very ends of the earth.

Since this is the challenge, how do we go about achieving a state of communion?
Through the words and life of Jesus, we can ascertain what it entails. Jesus said,
"As long as you remain in me and I in you, you bear much fruit" (John 15, 5).
These words of Jesus indicate that communion with the Lord is the starting point
and the indispensable condition for the life of all believers. Jesus concretely
exhibited to his disciples what this life of communion really is. It means that those
who follow the Lord must first love one another. "Love one another. Just as I have
loved you, you must love one another. By this everyone will know that you are my
disciples, if you have love for one another” (John, 13, 35). The believers in the
early Christian Church, following on the command of Jesus, celebrated the
Eucharist, shared all that they possessed and dedicated themselves to prayer. They
established a community based on one heart and one mind, and many people were
attracted to their way of life and desired to become members of the community.



The Fathers of the Second Vatican Council proclaimed that the Church is the
"People of God" and that all baptized Christians share in the Priesthood of Christ
through sanctifying themselves and the world. This declaration emphasized that the
priests alone are not the heads of the Church, but that all the baptized have
ownership of the Church. Jesus once said, "Why do you stay idle the whole day?
Go and work in my vineyard" (Matthew, 20, 6-7). This call of the Lord applies not
only to priests and religious, but to all Christians. When each member of the
Church, according to circumstances, faithfully carries out one's unique task and
role, the Church can, indeed, be called a "participating Church".

. Graces and Fruits received through the Small (Basic) Christian
Communities of Seoul Archdiocese.

I now wish to speak about the course, which Seoul Archdiocese has followed for
the past ten years.

Within a relatively short period of time there had been remarkable growth in the
Korean Church, especially in Seoul Archdiocese. However, as a result of that
growth, human contact between priests and people had become more difficult and
the people's sense of belonging and interconnectedness had weakened. Because of
materialism, society had gradually become more dehumanized and secular. It
must also be acknowledged that the Church had not been able to provide the
resources needed for the evangelization of society. Accordingly, through reading
the signs of the times, the Church began to realize that, in order to bring about
Gospel-centered change in society, she herself must re-discover her true identity
and character.

From 1991, with a focus on the Year 2000, the Seoul Archdiocese established a
long-term pastoral objective and proceeded to implement it in phases. This
Archdiocesan Pastoral Plan was primarily centered on the evangelization of the
Christian community.

As you are most likely aware, the 1990 Asia Bishops' Conference was held in
Bandung, Indonesia. At this meeting, the Bishops proclaimed the new Church
image as the "Community of communities”. This new image of the Church, as
portrayed by the Asian Bishops, became the directional aid for Seoul Archdiocese's
renewal program. This was because the Archdiocese, in order to re-establish its
identity, had begun to develop smal! Christian communities as it journeyed on the
path towards renewal. The very first priority of Seoul Archdiocese was to educate
the lay leaders of the small Christian communities. Because of continuous
education, there are now about 20,000 trained leaders in our archdiocese.

Through the basic Christian communities, the faithful meet together, pray,
gradually develop a taste for God's divine word and come to know the Lord.
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Through human encounters and sharing, the believers experience a sense of
communion or closeness. Moreover, the small communities, through taking
responsibility to care for the sick in the area and to help the needy, are changed into
communities which give witness to the Gospel.

In conclusion, we have come to the awareness that, in order to invigorate the life of
the parish, the small Christian communities must first be energized. Truly, “the
Small (basic) Christian Community is a sign of the Church's vitality, is an
instrument for the formation of the faithful and evangelization, and is the
launching point for a new society which will be the basis of a culture of love."
(Ecclesia in Asia #. 52).

Dearly beloved brothers and sisters who have come from many churches of Asia, I
pray that the bountiful blessings of the Lord will be upon all of you who are striving,
in the face of many difficulties, for the establishment of the Kingdom of God. As
the unblemished children of God on this earth, you are like the stars, which
brighten the heavens. Let ali of us go forward in pursuit of our goal according to the
words of the Apostle Paul: '"In your minds you must be the same as Christ”.

Thank you.



Welcome Address to the Third AsIPA General Assembly

Stephen Cardinal Kim, Korea

Your Excellencies, dear Sisters and Brothers in Christ! 1 feel
honored to have been invited to give the Welcome Address to the
Bishops, priests, religious and lay people who have come from
many countries within the FABC to attend this Third General
Assembly of AsIPA - Asian Integral Pastoral Approach.

It is with warm feelings that I welcome all of you who are striving
to build the Church through the development of Gospel-sharing

: smal]l communities. I am convinced that God our Father has
invited all of you here, and that the Holy Spirit, sent by the Son Jesus Christ, will be
present as you pray together, share your Gospel experiences and search for new ways
of making Christ known to the world.

This objective is one that is of my own heart as I have been convinced for many years
that the sharing of the Gospel message in small communities is the most effective way
of making the Word of God felt at the very core of our being. I am also certain that it
was the influence of God's Providence which moved the 1990 FABC General
Assembly at Bandung to declare that the Church is the 'Communion of Communities'.
It is no exaggeration to say that only a Gospel-centered faith and spirituality will make
the Church 'the light of the world and the salt of the earth'.

[ would like to take this opportunity to share some of the pastoral movements, which
have affected the Korean Church over the past few decades.

In the 1970s, the people were struggling in the midst of a repressive dictatorship which
had, for all practical purposes, oppressed human rights and trampled on the principles
of social justice. The Church identified with the people in their suffering, and without
going into details, her stand on the side of the poor and the oppressed won her the
respect and admiration of the populace. While, admittedly, even in Catholic circles,
there was a degree of criticism concerning the Church's involvement in what seemed to
be political matters, the overall effect led to the strengthening of the faith of the people
and to the drawing of non-believers to the Truth which the Church represented.

Even though there was a slight easing of the repression in the 1980s, the country was

still controlled by the military. But once again, the wonder of God's love made itself
felt in the 1981 celebration of the '150th Anniversary of the Erection of the Apostolic
Vicariate of Korea.’
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This was followed in 1984 by the pastoral visit of His Holiness Pope John Paul II to
honor the 200th Anniversary of the Church in Korea and canonize 103 Korean martyrs.
While a deep impression was created by the presence of His Holiness and the solemn
atmosphere in which the events were celebrated, the real lasting impact was the
previous years of preparation and on-going education which had been conducted in all
the dioceses and parishes. As a result of the evangelistic spirit of the faithful, the
number of catechumens increased beyond human expectations, and vocations to the
priesthood and religious life also experienced an amazing increase. While the
endeavors of the people were to be appreciated, it was evident that God's hand was at
work in the Korean Church.

The final public proclamation of the faith in the 1980s was the 1989 International
Eucharistic Congress when thousands of people came from all over the world to
acknowledge the Eucharist as the center of their lives. The Holy Father once more
graced Korea with his presence. The outpouring of joy and the 'Agape’ atimosphere of
the Congress were instrumental in strengthening the hearts of the faithful, instilling the
grace of repentance in the tepid, and opening up the minds of non-believers to the
power of the Holy Spirit emanating through the proclamation of the Good News.

While these two decades of the 70s and 80s, one of political oppression and one of
celebrations, had their own particular role to play in the spread of the Gospel, the 1990s
brought a new challenge centered on the commitment which comes from identification
with the teaching of Jesus Christ and making it integral to life.

In that regard, the Bandung Declaration was a gift sent by God for all of Asia and
especially for the Church in Korea. The Church as the 'Communion of Communities’
was a concept as old as Christianity which later had diminished in appreciation down
through the centuries. Seoul Archdiocese undertook this declaration as its pastoral plan
for the 1990s, but the problem was how to actually make it work. We tried various
experiments, including the MBW. But it was only when Bishop Peter Kang, an
Auxiliary Bishop in Seoul at the time and now Ordinary of Jeju Diocese, became
acquainted with the LUMKO MOVEMENT and invited Fr. Oswald Hirmer, now a
bishop in Africa, to come to Korea for a series of seminars, that the Bandung
Declaration became a reality.

We, the bishops of Seoul, priests working in the Chancery and members of the Priests'
Senate enthusiastically participated, and a blueprint was developed for establishing
small Gospel sharing-centered communities in the Archdiocese. The 'Seven Steps
Gospel Sharing' was accepted by the faithful and, under the leadership of Bishop Kang
and with the help of priests like Fr. Francis Chung, the movement began to spread
throughout all the parishes. The spiritual impact on the people was amazing and the
influence on evangelization was, indeed, remarkable. I firmly believe that the



implementation of the Bandung Declaration was God's way of intervening in the life of
the Korean Catholic Church. Our experience was, as St. Paul said in Hebrews, that
"The word of God is alive and active." Also, in the words of St. John the Evangelist,
"The Word was the source of life, and this life brought light to mankind...this was the
real light that comes into the world and shines on all mankind".

Our lives are 'journeying together in faith' and there is no more effective support than to
gather sustenance from the Gospel and share it with our brothers and sisters. This fact
was brought home to me last weekend when, on the invitation of Bishop Kang, 1
traveled to Jeju Diocese to attend a meeting of the faithful. 3000 people, whose lives
are based on reading, meditating and making the Gospel a power in their lives, had
gathered together to celebrate God's gifts which they were experiencing in small
communities. The ardor of the people praising God in prayer and song was striking.

Then, last Sunday, 1 offered Mass with people in Seoul who are at the forefront of
developing the Church as ‘Communion of Communities’. Because of their number, it is
impossible for them to attend this Third AsIPA General Assembly, but they joyfully
participated in a program which gave them some exposure to what you will share and
discuss here during the next few days. It is a consolation for all to know that many
thousands of Korean Catholics are with you in spirit.

In conclusion, I pray that the power of the Holy Spirit will be felt in your hearts as you,
in an atmosphere of love and commitment to evangelization, listen to and share the
Word of God. I also hope that Jesus, who alone is the Way, the Truth and the Life, will
open up to you the secrets of God's plan for the salvation of the world so that, on safely
returning home, you will be filled with the courage and power "to preach the Good
News, in season and out of season"

Thank you and God bless you all.
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Message from the Holy See

Nunciatura Apostolica in Korea

Your Excellency,

I am pleased to transmit to Your Excellency the following
Message from His Eminence Angel Cardinal Sodano, Secretary of
State, for the Third General Assembly of Asian Trainers for Small
Christian Communities or Basic Ecclesiastical Communities:

"The Most Reverend Martin Situmorang,
Bishop of Padang, President of the FABC Office of the Laity,

His Holiness was pleased to learn that the Federation of Asian Bishops Conferences
would be hosting the Third General Assembly of Asian Trainers for Small Christian

Communities, or Basic Ecclesiastical Communities from September 2 - 9 in Seoul,
Korea.

His Holiness prays that this meeting will be an opportunity to find more effective ways
to promote the proclamation of the saving message of Jesus Christ, who is the Way, the
Truth and the Life (cf. John 14:6). Entrusting all the participants to the eternal

protection of the Virgin Mary, the Holy Father cordially imparts his Apostolic
Blessing.

Cardinal Angelo Sodano
Secretary of State”

With my prayerful best wishes,
Sincerely yours in Christ

Giovanni Battista Morandini,
Apostolic Nuncio



Words of Welcome

Most Rev. Andrew Chot; President of the Catholic Bishops® Conference of Korea

I wish to welcome all the participants of the AsIPA (Asian Integral
Pastoral Approach) attending the Third General Assembly, which
is composed of more than 140 participants from many countries.
(Namely Bangladesh, India, Indonesia, Malaysia, Myanmar, the
Philippines, Singapore, Sri Lanka, Taiwan, Thailand, Papua New
Guinea, Japan, Pakistan, South Africa, Germany, and Korea.) |
wish to express our thanks to the FABC OL's AsIPA Desk for
having as its theme "SCCs/BECs: Empowering People to
Serve" The purpose of this theme is to help us to have a deeper
understanding and knowledge of what is involved in becoming a Participatory Church
- a Church that is a "Communion of Communities."

"The aims of the BECs are to help their members to live the Gospel in a spirit of
fraternal love and service, and therefore, are a solid starting point for a new society, the
expression of a civilization of love."” Pope John Paul I - EA #25

The Basic Ecclesial Community (BEC) of the Church in Korea has been developing
with ever-increasing speed over the last 10 years. All of the dioceses in Korea are
interested in the BEC. So I offer my thanks to the AsIPA Desk of the FABC Office of
Laity and to the past two AsIPA assemblies.

The BEC in Korea had a 3-day national convention on the first of July 2002, where the
theme was 'Basic Ecclesial Community, the Future of the Church in Korea'. Over 250
representatives participated from across the country. POPE JOHN PAUL II said that
BECs are "a sign of vitality within the Church, an instrument of formation and
evangelization, and a solid starting point for a new society based on a ‘civilization of
love.""(MISSION OF THE REDEEMER #51)

The BEC is a new fruit that was produced during the Church's evolution and can be a

driving force to improve Church structure and transform society. The primary goal of

the BEC Movement is to plant in our society the movement of the Kingdom of God that
Jesus first began. The BEC is the future of the Church in Asia.

Man, created in the image of God, is called to live in a community of which the Holy
Trinity is the origin. Therefore, building up the community is an extension of the

communion the Holy Trinity. In order to realize the local Church as a community, we
want to build the BEC in small groups. The heart of the BEC consists of transforming
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our life according to the spirit of the Gospel and Eucharistic communion. In the BEC
the faithful are nourished by the word of God and are especially nourished by the
Eucharist, the source of the strength that transforms and renews their lives. By Gospel
sharing, the faithful get closer to the Word of God. Active participation of the laity in
the BEC Movement is important for the Church so that she can perform properly her
mission of being a sacrament of salvation. The experiences of each country and
dioceses will reveal that the laity can take a leading part in the apostolate through the
BEC. The BEC is the place to educate the faithful and help them live up to the Word of
God. It is an ideal place for the clergy, religious and lay people to learn new roles and
new aspects of leadership.

In these modern times, the Church in Asia is faced with various challenges of the times.
We are confronted with two main problems: Firstly, how to overcome the
secularization of the Church in its tendency to follow the trends of the world; secondly,
how to evangelize the world. In such a context, the BEC is a concrete response to these
challenges and is the leaven of evangelization of the world.

In order to achieve evangelization in Asia through the BEC, fraternal collaboration and
exchanges between Asian Churches are required, as well as an exchange of pastoral
information among dioceses and parishes.

Again, I welcome all bishops, priests, religious and the laity and hope that this AsIPA
General Assembly III will help the faithful to understand the Church as a
co-responsible family (community) in, through and with Christ so that we may
"Empower People to Serve" in the SCCs/BECs.

Here is the way,
which is very old but a new way of being church.
We are working together to achieve that way.
How wonderful it is!
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Welcome Address

Martinus D. Situmorang, OFM Cap, Padang, Indonesia, Chairman FABC-OL

EMPOWERING PEOPLE TO SERVE

What a joyful surprise to have His Eminence Stephen
Cardinal Kim, H.E. Archbishop, Andrew, President of the
Catholic Bishops’ Conference of Korea, Archbishop Nicolas,
Archbishop of of Seoul, and H.E. Archbishop Giovanni
Battista Morandini, Apostolic Nuncio to Korea and Mongolia.
Your presence is indeed a great honor for us all. Your kind
words are true encouragement and recognition to AsIPA and
the SCCs/BECs. On behalf of all the participants of this assembly 1 extend a
wholehearted sense of gratitude to you all. Our gratitude goes also to the Holy
See for the words of greetings and encouragement.

Dear Sisters and Brothers participating in the Third AsIPA General Assembly,
FABC-OL, AsIPA Desk in particular, welcomes you all to this gathering. We
are happy and proud to have you here, in this beautiful site. We thank you
indeed for your positive response to our invitation to attend this General
Assembly.

You are privileged persons in the Church and in the society of Asia, because you
are people of faith who are close to God and familiar with His words, giving
whole-heartedly to promote that familiarity and closeness to God in life’s settings
to your people, champions of faith promotion, integrating power of life and
activities.

You are called to live a community life here while searching for clearer vision,
firmer resolution, richer experiences and stronger steps to the future;

We will pray, reflect, discuss and share experiences and wisdom during these
days. God is with us and among us. His graces are enough for each and every
one of us. He is interested in our efforts because the glory of God is within
men and wonten who are fully, integrally and wholly alive. And that is the
ultimate goal of our apostolate: to empower people to serve!!!
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[ feel the obligation to thank our sponsors in Germany, Switzerland, Austria and
elsewhere in Europe and Asia who have made it possible for us to run this
program, expensive but important, indeed. We highly appreciate your
presence. God bless you and our benefactors.

We are grateful to the local organizers who have worked hard in preparation for
this event and continue to work hard in helping this Assembly run smoothly and
comfortably.

There’s no doubt the Catholic Bishops' Conference and the Archdiocese of Seoul
have already given and will continue to give a lot of contribution to this program.

In anticipation I thank also our speakers and facilitators of the whole assembly.

Once again, welcome to you all. Wishing you a nice, fruitful, refreshing and
enriching stay with dynamic interactions and exchanges as a

community. Wishing you a consoling and encouraging sharing with the Lord
through prayers and meditation of his Word and Eucharist. Hoping you will be
in better shape by comforting, and affirming and challenging one another in
fruitful discussion and deliberation. Wishing you neat conclusion at the end of
these blessed days. Yes, God blesses us all, and Our Mother Mary will pray for
us.

+ Martinus D. Situmorang, OFM Cap
Chairman FABC-OL



Assessment of the AsIPA Vision Implementation

This new vision invelves various aspects as stated in the Bandung statement.
The salient features of the Bandung Statement of the Asian Bishops in 1990 are:

1. Brotherhood and Sisterhood of all the children of God.

The Church in Asia will have to be a communion of communities where clergy, laity
and religious consider each other as brothers and sisters.

2. The Centrality of the Word.

They are gathered and united around the Word of God as they share, pray and discuss in
discerning God's will for them in their neighbourhood. They support each other in their
daily lives.

3. A Participatory Church.

It is a participatory Church where the gifts and charisms given by the Holy Spirit to all
- laity, clergy and religious are recognized and activated to build the Body of Christ, the
Church in the neighbourhood to fulfill her mission in that place and time.

4. A Witnessing and Evangelizing Community.

They witness together to the Risen Lord lovingly, reach out to all the needy. They
discuss and cooperate with all the people around in order to make the Kingdom of God
present.

5. A Prophetic sign of the Kingdom in the neighbourhood.

They become a prophetic sign daring to point beyond the world to the Kingdom of God
through her efforts to transform the society in which they live.

6. Non-dominating Leadership.

In this Church, leadership at all levels is totally non-dominating, putting on the
servant-like and self-emptying image of Christ and never seeking to be served but
giving their lives to build the people.

7. Spirituality of the New Way.

a) This is a community that does not depend on human wisdom for its life, but
trusts completely in the Lord to lead the community at ali levels, times and
places to that "authentic spirituality” which is "nothing more and nothing less
than a following of Jesus-in-mission, an authentic discipleship in the context
of Asia".
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b) The community embraces the spirit of Yahweh's "anawim” (powerless) deep
union with God, renunciation, simplicity, compassion and solidarity with all,
especially the powerless and marginalized. They work for justice through
active, non-violent ways. These values are essential aspects of Asian
religions and cultures as much as it is of Christian faith.

¢) It is a spirttuality which integrates every aspect of Christian life: liturgy,
prayer, community living, solidarity with the poor, evangelization, catechesis,
dialogue, social commitment, etc.

d) The community moves away from focusing on exterior organization, power
and mere secular effectiveness to images of simplicity, humble surrender to
God and loving service.
8. A community working for inter-religious and human harmony.
The Christian community is challenged to work through its inner tendencies of division

and brokenness to enter into deep communion with the Father and work for integrative
harmony in the neighbourhood.

In other words, our efforts are geared towards reducing the imbalance between the two

=R~ -RN B SR I S

e et o ok ki
N R Y N N =

42

. Church centered

. Pyramidical

. Western Church — Western Culture
. Church building — campus centered
. Fear of God-discipline

. Individualistic

. Associations centered

. More Novenas, piety

extremes as listed below:

i A el e

Christ centered,
Communitarian
Indigenous-Inculturation
People oriented

Love of God-pastoral
Sharing and caring

SCC centered
Scriptural, Word of God

Clerical monopoly 9. Co-responsibility
Individual salvation 10. Community being saved

. Ritualism in liturgy 11. Liturgy and life

. Outside the church no salvation 12. All have the possibility

. Magisterial church 13.Sensus fidelium

. Ministerial priesthood 14.Common priesthood

. Triumphant church 15. Servant church

. Clerical church 16. Participatory church

. Converting church 17. Self renovation

. Decisions imposed 18. Consensus

. Spirit at the Head 19. Spirit inspires where it wills



Discussion in Country Groups

1. Task1: Identify the essential spiritual elements found in the summary
of the FABC Bandung statement given below. Which elements are lived and
shared in a deep way in your SCCs/BECs and which elements need to be
given more importance?

2. Task 2: Choose any one or two element(s) which you consider very
important for SCCs and suggest concrete ways we can grow and deepen
ourselves in those element(s)

3. Summary of the Country Reports on the features considered most
important for the SCC/BEC:s in the local context

» Thailand: 3+2 » Malaysia: 4

» Taiwan: 1+2 ¥ Japan: 2

» Singapore: 2+7a » Indonesia: 2+3+8
» Sri Lanka: 2 » India: 345

# Philippines: 4+5 » Korea: 6+7

» Papua New Guinea: 7b+c » Germany: 3+4+6
» Pakistan; 2+6 » Bangladesh: 3+8

» Myanmar: 142

Discussion in Regional Groups

Questions for discussion:

1. Going through these above-mentioned areas of our vision, can you articulate the
new vision followed in your country in 5 sentences?

2. What have been your achievements in this line since last AsIPA General
Assembly (2000)?

What hurdles have you found in the process? What solutions were attempted?

4. Specify the challenges for the further growth of this vision in your country in the
future?
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Summary Report of the Meeting by Regional groups

The new Vision
South Asia (Bangladesh, India, Pakistan, Sri Lanka):

1.

To make the Church in South Asia a communion of communities rooted in
the Word of God where the equality in dignity of laity, priests, religious
and bishops is recognized and accepted.  All are accepted as children of
God.

Trusting in the Lord and united with the Universal Church all members of
SCCs/BECs play their appropriate roles in the Church through a
non-dominating style of leadership.

They build the body of Christ using all their gifts and charisms.

They as neighborhood-communities discern God’s will and address
human development issues based on Gospel values especially with respect
to the poor and the marginalized.

. In the context of religious and economic pluralism, they work with all

people for harmony and mutual respect.

South East Asia (Indonesia, Malaysia, Myanmar, Papua New Guinea,
Philippines, Singapore, Thailand):

I

The new vision of the Church in South East Asia is a participatory Church
- a communion of communities, who are rooted in the Word of God and
deeply aware of the treasures of their own culture.

The SCCs/BECs are a community of disciples with a strong option for the
poor and for social change through faith formation and empowerment of
the laity.

The SCCs/BECs are centers of spiritual renewal and a new leadership,
they protect the common social needs and genuine human values

They seek for more authentic forms of participation and consultation in
the Church.

They acknowledge each other as brothers and sisters and respect other
religions and cultures.

East Asia (Japan, Korea, Taiwan):

1.

To make the Church in East Asia a participatory Church, where bishops,
priests and lay people share the responsibility of building up the local
Church as a community of communities.

To give the Church in East Asia a local face.



3.

To build up Small Christian communities who seek for authentic ways of
inculturating their faith and connecting the Gospel values with the values
of their own culture.

4. To bring spiritual renewal through Small Christian Communities who are
rooted in the Word of God, who share and live their faith and practice a
new style of leadership.
5. To make the Church more participatory through on going reflection on
various levels and through leadership training.
Challenges

South Asia (Bangladesh, India, Pakistan, Sri Lanka):

1.

To convince bishops, religious, and priests to accept the new way of being
Church

2. Concern for the poor
3. Maintaining/sustaining SCCs
4. Fundamentalism/Materialism/Communalism
5. People find it difficult to understand that SCCs are the “Church in
miniature”
6. How to embrace the spirit of the new way.
South East Asia (Indonesia, Malaysia, Myanmar, Papua New Guinea,
Philippines, Singapore, Thailand):
1. Traditional structures
2. To integrate AsIPA in overall vision and in pastoral plans
3. To raise awareness among the laity about their responsibility.
4. Organizing SCCs in rich countries and in urban context
5. Social structures and SCCs
East Asia (Japan, Korea, Taiwan):
1. “To start such a revolutionary movement in a conservative and traditional
Church” (Japan)
2. To convince bishops, religious, and priests to accept the new way of being
Church
3, To raise awareness among the laity about their responsibility
4, The training of facilitors and the ongoing formation process
5. Inculturation of the method and the programs
6. To look for new ways of cooperation, to build a network “over the ocean”
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September 4th, 2003 (Thursday)

Keynote Speech
SCCS/BECs: EMPOWERING PEOPLE TO SERVE

Archbishop Orlando B. Quevedo, O.M.1., Cotabato, Philippines

Introduction

Because this Asian gathering is an assembly of SCC / BEC
practitioners, there is no need to say that in Asia there is a
great variety of SCC / BEC forms, nor is there any need for
me to explain the differences between terminologies. But to
keep the language simple I shall use, for practical purposes,
the term BEC as synonymous to SCC. My task, I take it, is to
assist you in your reflection by developing the theme you
have chosen for this 3rd ASIPA General Assembly, "SCCs /
BECs: Empowering People to Serve." For this purpose [ wish to reflect with you
on the following sub-topics: (a) the challenges facing BECs in Asia today; (b) the
formation of empowered people in the BEC; (¢} BEC service as a response to
the challenges; and (d) BEC response in depth - its spirituality. In this
presentation I hope to extend what the 2nd AsIPA General Assembly has said
about BECs.

A. PASTORAL CHALLENGES

Of the many pastoral challenges that BECs face in Asia today, | wish to treat only
three phenomena to which BECs must respond through people empowerment and
service.

1. Economic Globalization and Poverty

In the past several years, if we exclude economies that are fairly progressive
despite having undergone some relative, even in some instances, severe
slowdown because of the international economic situation, (such as the
economies of Japan, South Korea, Taiwan, Hong Kong, Singapore, Thailand and
Malaysia}, the rest of Asia has been severely affected by the process of economic
globalization. Most Asian countries have not been able to compete adequately in
the global market. The most recent issue in the agricultural field, for instance, is



the controversial introduction of GMO technology that reflects the dependent
nature of Asian agricultural economies. Economic liberalization and deregulation
are the twin instruments that have allowed the free market to rule, often without
safeguards for small struggling businesses, much less the poor. Even as external
investments and exports pour in, so are multinationals and local business
conglomerates dominating the economic field. The result is predictable: small
local entrepreneurs retain less of the local market, and their businesses fold. The
over all picture is that year after year globalization is negatively affecting poor
countries and the poor who reside in them, and is not resulting into a just and
equitable sharing of global resources. One can see the impact of globalization
most dramatically at the micro level of Asian families, for whom daily life has
become more difficult and a bright future less accessible. One can only hope for
such a future through overseas work. This is why the Holy Father does not cease
to urge world economic bodies to introduce juridical norms as well as ethical
norms to curb the process of economic globalization and make it truly work for
the benefit of the poor and not leave them even more marginalized.

2. Cultural Globalization and Emerging Secularism

In the wake of economic globalization, however, is the even more disturbing
process of secularization slowly overtaking Asian societies. A culture of
secularism and materialism originates from the highly secularized West. It
involves beliefs, values, and behavior, world-outlook, principles of action, norms
of conduct, etc.: the whole gamut of existence that we call "a way of life." The
process of secularism tends gradually to take away the deep religious sensibilities
of Asian cultures and their once enduring sense of the sacred. Thus, new secular
values are surely creeping into Asian consciousness and are becoming, especially
in urban areas, norms of behavior among a great number of families, the youth,
and Asian professionals. Mass media and the information highway are the
powerful instruments of a growing secularism and materialism that reflect a
culture alien to Asia because it has no religious underpinnings. In the past decade
this phenomenon of cultural globalization has been a great pastoral concern for
the Church in Asia and for the Federation of Asian Bishops' Conferences (FABC).
Even without economic globalization we have already long observed in Asia what
the Second Vatican Council has called in Gaudium et Spes one of the major errors
of our time, the separation of faith and life. This religious dichotomy and the
tendency to limit religion to the private sphere are even more developed and
pronounced with the onset of secularism in Asia. As with economic globalization,
the impact of cultural globalization is most easily seen in Asian consciousness at
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the level of the family where values and relationships are tangibly changing
toward individualism and liberal personal autonomy.

3. Social Fragmentation and Conflicts

Yet another pastoral challenge is the volatile nature of social relationships in
many parts of Asia where social conflicts have been intractable and often violent.
In the face of social discrimination, ethnic conflicts, and political divisions, 1
sometimes question whether or not the values of dialogue and harmony are truly
Asian traits as we claim them to be. Most certainly in Asia, biases and prejudices
abound between economic classes, ethnic groups, and even racial and religious
groups. The result is social fragmentation, interminable communal violence,
insurgencies, and divisive political factionalism. The Church as catholic,
constituted as a human society of various races, ethnic groups, cultures, language
groups, and economic classes is certainly in the very center of this social ferment
and, therefore, is both affected by it as well as having a major role to play in it.

FROM POWERLESSNESS TO PEOPLE EMPOWERMENT

In the face of the three pastoral challenges that I have treated, what response can
Basic Ecclesial Communities give? The theme of the assembly suggests that that
BECs can only adequately respond if they are empowered to serve. This belief,
therefore, brings us to the two issues of Empowerment and Ministry in the BECs.
The empowerment of people requires a change of thinking, whereby they begin to
realize that they are not necessarily inanimate objects constantly at the mercy of
external factors and situations but they are active subjects who can act upon
situations and exploit external factors to their own advantage. This is a
transformation from being objects acted upon to persons who are acting subjects.
Empowerment of persons in a community also requires a new way of being
members and leaders in the community, such that the God-given charisms of
persons are given full play in the community.

Let us now recall as a first step two approaches to the empowerment of people
that BECs follow. My treatment will be brief because you are fully aware of
them. I only wish to develop them in terms of empowerment.

Approaches toward Empowerment in BECs:

1. A New Method of faith formation and evangelization in the BEC

For BEC members to become acting subjects, they have to know the situation in
which they live, be aware of the external realities that affect their lives, be aware,



too, of the inner riches of mind and spirit that God has given them. They have
finally to acknowledge the interdependent relationships within the community
that they can harness toward an effective response to the realities around them.
Know the situation, know who you are, know your neighbor, reflect and plan
together, act together. This is how one is transformed from being an object to an
acting subject, from being powerless to being empowered.

Hence we have in the BECs a new method of faith formation and evangelization.
The process is contextualized, integral, and participatory; reflection and action;
immersion, exposure praxis. In the twenty-three years I have been involved in
BEC building, I have seen innumerable cases of empowerment among poor
farmers and fisher-folk who in their previous lives have simply felt isolated and
powerless, unable to change their lives, their families, and communities for the
better, never really articulated their hopes and dreams, and satisfied with merely
surviving and coping for the sake of their families. Empowered, they became
aware of their God given talents beyond their farming or fishing skills, aware of
the riches of the religious faith that, they now realize, interact with their difficult
life-realities, aware finally of the solidarity that they are capable of building in the
community. They thus became active beyond their family circles, participating
fully in their communities and in the Church, wanting to transform the wider
society in the same manner as they were themselves transformed.

2. A New Method of Leadership in the BEC: Participatory

But you and [ know very well that no matter how empowered the members of a
community are, nothing might really happen unless the participatory and
empowered membership there corresponds to the participatory and empowering
leadership. Is not this the usual ailment of ineffective BECs that their leaders are
authoritarian, even dictatorial, not wanting to consult, communicate and
coordinate, not wanting to let others participate in reflecting and planning, but
wanting only to implement what they as leaders have decided?

Thus BECs need a new type of training toward participatory and empowering
leadership that would give full play to the many charisms of members and evoke,
inspire and coordinate their participative efforts at envisioning, planning, and
implementing the community's response to the pastoral challenges that they face.
If 1 say this of lay leaders, I say it more strongly of priests and bishops. Theirs,
too, must be a leadership that is participatory and empowering. The leadership
style of Christ and the instructions of the Apostles to their communities have
much to say about such leadership. Rather than dictate and dominate, priests and
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bishops instead are to inspire, encourage, facilitate and coordinate even as they
know that they may have the last word, as their ordination and canon law might
require.

The fact is today we still need a lot of conversion and renewal toward this
participatory and empowering leadership.

EMPOWERED MINISTRY AND SERVICE:
RESPONSES TO THE CHALLENGES

The second issue about responding adequately to the pastoral challenges is the
issue of ministry or service in the BEC and by the BEC. I have already pointed
out the ministry of forming and developing participatory leadership in the BECs.
Surely you will discuss at length the youth ministry in the BECs, even as | would
also emphasize the aspect of preparing the youth to take participatory leadership
roles both in BECs and in the wider Church and society. My purpose here then is
limited. [ wish to develop only three other forms of service or ministry among
the many ministries or services that BECs now do.

1. An Integral Social Action Program in the BECs to respond to economic
globalization
For the BECs to provide a relevant and effective response to the impact of
economic globalization, the following steps need to be done:
» laying down the basis of response: understanding economic globalization, its
philosophy, its global process, the local approaches to implement it, its
effects;

# holistic formation toward a culture of human rights and advocacy with the use
of the social teachings of the Church, thus formation to "integral faith”

» knowing, harnessing and polling the economic resources of the community

» forming solidarity in the community for economic projects and against
exploiters;

» establishing economic networks for mutual support and advocacy;
» identifying viable individual and communal economic/livelihood projects;

» implementation of identified projects.

But the challenge of economic globalization is not only about poverty. It is also
about other issues related to the impoverishment of people. Therefore an integral
social program in the BEC must have to deal with ecological problems and the
care for the integrity of creation. Presently one of the great problems emerging in



Asia is about the problematic surrounding Genetically Modified Organisms,
agricultural technology GM food, etc.

2. Ministry of Integral Faith Formation in the BECs to respond to Cultural
Globalization
A second empowerment program in the BEC is Integral Faith Formation. But the
BEC has to go beyond the traditional catechetical material of creed and cult,
doctrine and prayer, which are of course indispensable. In the BEC the role of
culture must be integrated into the faith formation process, i.e., culture
interacting dynamically with religion and religious faith such that an inculturated
faith may be formed.
Cultural globalization is causing an erosion of deeply rooted cultural and religious
values about God, life, sex, marriage, family, children, men and women, this
world, death, the after-life, faith and morality. Therefore, a process of integral

faith formation in the BECs must include the following steps:
» knowing and appreciating one's own culture and its values

» understanding the influence of the tools of social communication for good or
evil;

» knowing and advocating ethical guidelines regarding the tools of social
communication;

» vigilance against the pernicious effects of mass media and the information
highway;

» solidarity among BECs for value advocacy.

With regard to the challenge of social fragmentation and division in Asia, I would
suggest that in coordination with the social action program of the BEC, integral
faith formation must delve into the prejudices and biases that obtain between
peoples of different races, cultures, classes, ethnic groups, and religions. This
would surely suggest the necessity of a pastoral program of inter-religious and
ecumenical dialogue. Integral Faith Formation in the BEC must, therefore,
include the formation of persons of peace and dialogue.

3. The Family as the Focal Point of Evangelization in the BECs

Family ministry is particularly urgent in Asia. The FABC Plenary Assembly on
the Laity in 1986 spoke of the family as the cellular receptacle of all the ills that
Asian societies suffer. It is another way of expressing what the Pope has
observed — that human history passes by way of the family.
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It is not trite to say that the family is indispensable to the BEC. Without the
family there is no BEC. Because the BEC is fundamentally a community of
families, even as the wider parish is a community of BECs,

Therefore, a pastoral thrust that considers the family as the primary target of
evangelization as well as the major agent of evangelization is not only logical but
also a necessary pastoral vision. If economic and cuitural globalization impacts
the family most directly and if it is in the family where religious faith begins and
grows, where Kingdom values are learned and nourished, then the family must
indeed be the focal point of evangelization.

Empowering the family to evangelize and to serve should be the overarching
purpose of all pastoral ministries in the BECs and in the parishes. So one might
ask, in the BEC or in the parish how does the Bible Apostolate, or the Youth
Ministry, or the Social Action program, health apostolate, or the lay leadership
ministry, etc., build up and form the family into one that is ready not only to face
life and its many problems but also to be a fundamental agent of faith renewal and
social transformation? It would seem to me, then, that as all the pastoral programs
of a parish are to be geared toward the BEC, so all pastoral programs should be
focused on the family, without which the BEC would be nothing.

. BEC SPIRITUALITY: RESPONSE IN DEPTH.

Action to be genuine comes from the heart. The response of empowered people to
serve in various forms of ministry and service in order to renew the Church and
transform society must also come from the heart. To the heart the Lord speaks. It
is the heart that loves, that suffers. It is the heart that sin oppresses. It is also the
heart that grieves over sin and repents. For a person to become whole, grace must
heal the heart. It is in the heart redeemed and forgiven where God's grace abounds.
It is in the heart where God's Spirit dwells. Hence the need for the Spirit to make
any BEC response of service truly empowered, authentic and effective. This is
one way of indicating the absolute need for relevant spirituality in the BEC.
Spirituality is the BECs' response in depth to the pastoral challenges of our time.

But what kind of spirituality must the BEC have?

¥ A spirituality of Communion as a spirituality rooted in Christ, the Word of
God. And because Christ and his Spouse the Church, are inseparable, a
spirituality rooted in Christ has to be ecclesial and communal as well as
sacramental, one with the Church and nourished by her sacraments.

¥ A spirituality focused on God as well as involved in this world. Hence, a
Kingdom of God spirituality that has its sight on building a world that is to
come, "a new heaven and a new earth", yet a world that begins now.



» Hence a spirituality of transformative action, a spirituality that fills the BEC
person with compassion for the poor who in a special way reflect the face of
Christ. This requires the heart to be solidarity with the poor. This is a
spirituality that is at the basis of the Church of the Poor.

» In such a spirituality, prayer and action go together and are inseparable,
prayet that empowers, action that is prayerful. Thus, to be spiritual or to be
holy in the BEC is to be a person of prayer and action.

It is this spirituality in the BEC that ultimately empowers people to service and
ministry. A response in depth to the pastora! challenges of our time is made from
the depths of the heart and of the spirit.

Such a spirituality develops in the same manner that religious faith

develops through immersion in Christ who is God's Word, immersion in the
struggles of this world, prayerful reflection and communitarian and participatory
action for personal renewal and social transformation.

Conclusion,

What I have presented to you is meant to be an orientation and will help, I hope,
your own reflection and discussion during this 3rd AsIPA General Assembly.

As a final comment, may [ make an observation on the AsIPA vision based on the
FABC Plenary Assembly in Bandung in 1990. Seven salient features of the vision
presented in this ASIPA assembly. From another angle [ believe that there are five
interconnected faith realities that define the vision: Communion {which connotes
fellowship and solidarity)

» Co-Responsibility (which connotes a rich variety of gifts / charisms in the
community)

» Participation (which foliows from Co-Responsibility)

» Co-Missioning (in the mission of integral evangelization, of which social
transformation is a constitutive dimension; this faith reality is necessanly
implied by all of the above)

% Church of the Poor (the characteristic feature, 1 believe, of a vision of "a
new way of being Church" in Asia).

May you reflect and journey together with charity and wisdom, with the Holy
Spirit as your guide. May the Lord bless you most abundantly in your efforts.
And may Mary, who stood in the midst of the small Jerusalem community as
Disciple and Mother, be the guide in our work and in our life.

53



L R EREETRREREEDBD_EEmSSSEEmmS

Response to the Keynote Speech

Archbishop Quevedo’s speech was followed by a period of silent personal reflection
before the participants went into buzz groups to share the insights and inspirations
acquired and to comment on the challenges it posed.

Some points shared from the buzz groups :
» Lasting impacts need a long process

» Confidence (of the clergy, first of all!) in new methods of faith formation is
essential

» The process of participation through BECs leads to real empowerment
» Integral Action Programs to empower the poor are a part of the new way of
Being Church

> Good relationships with neighbors are effective means against the dangerous
impacts of the cultural globalization

» The Church is affected by the social fragmentation, the economic and cultural
globalization but at the same time challenged to play a major role in it

» The family must become the focal point of evangelization in the BECs

Some of the questions addressed to the speaker and answers:

Question: What is the difference between the poor and the rich Asian countries in
regard to the BECs?

Answer: It is casier to have the poor in the BECs, because they are looking for hope
and the BECs are the place, where they find it. The rich are not longing for
life communities.

In rich countries there are definitely other approaches needed to build BECs.
They must also take the differences between the urban and the rural context
into consideration.

Question: What about the “Church of the Poor” in richer countries?

Answer:  Our focus has to be on the poor. This option is for the rich and the poor. We
have to become a “Church for the poor” with a common vision of human
dignity for all. Our ministries and services shall not be for the poor but with
the poor, a sharing in solidarity which leads towards real empowerment.

Question: What is the specific role of the priests in the SCC?

Answer:  Their main tasks are the spiritual support and encouragement of the SCCs
and the formation of the SCC leaders. This means that they spend most of
their evenings in their SCCs, among the people.
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Session on “Family and BEC/ SCC”

1. Introduction

Wendy M. Louis, the facilitator of the afternoon session
explained that the reason for having four sub-topics was
mainly to put flesh into the theme of the General Assembly.
She invited the participants to share their experiences and
new modules developed in these areas and help each other to
gain a deeper understanding of the meaning of “Family”,
“Spirituality”, “Ministry” and “Leadership” in the context of
the SCCs/BECs.

The family as the first school of education and of faith
experience is very important but it is in troubles, in many cases. The Church
leaders in Asia have a huge concern for the families and look for ways to assist
them. We have a tremendous confidence, that the SCCs/BECs can be and are a
huge support and challenge for our families. Our main concern this afternoon is
the question, how to integrate family and faith life in the SCC/BEC.

2. Role Play

We look into family life in a middleclass urban set up: A couple has finished
dinner and the lady is getting ready for a SCC meeting. Her husband shows no
intention to join although he is encouraged by his wife to accompany her. He
wants to relax after a hard working day. Their son comes in. He is looking for
somebody to help him with the homework and is not happy at all about his
mother attending an SCC meeting and his father relaxing and watching a football
game.

3. Reflection in Regional Groups

3.1. The Working Groups

Group 1: South East Asia (Malaysia, Indonesia, Singapore, Papua New Guinea
and Taiwan)

Group 2: South East Asia (Myanmar, Philippines, Thailand)

Group 3: East Asia (Korea and Japan)

Group 4:  South Asia (Bangladesh, India, Pakistan, Sri Lanka)
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3.2. Questions for the Reflection

3.2.1. What are we doing to integrate family and faith within the
SCCs/BECs?

a)

b)

<)

d)

How do we help the men to attend? Why do they not attend SCC
meetings?

How can we strengthen the family / family life through the life of
SCCs/BECs?

What are we doing to help families to communicate with each other
better through SCCs/BECs?

What are we doing with the children?

3.2.2 What are the ways we can help familics become agents of
evangelization?

4. Summary Report

4.1. Integration of Family and Faith within the SCCs

a) The Men and SCCs
Reasons for the absence of men in SCCs are:

>

»

Lack of understanding the SCCs or the feeling that the women leaders
are too strong, that their wives are too much involved (Group 2,3,4)
Fear of sharing their insights and open their hearts in front of others;
difficulty for men, to share in Gospel Sharing sessions (Group 1,3)

Lack of integration between life and faith: men care more about the
secular matters than their faith (Group 1-4)

Economic reasons: men are more job oriented, feel the pressure at their
work place and wish to relax rather than to discuss and share;
inconvenience of time (Group 3,4)

Solution to the problem:

>

»
>

Start with men only, let men invite other men (friends) to join (Group
1- 4)
Participation of the priest {(Group 4)

Ask men to do certain jobs, organize programs, which attract men (E.g.
fellowship, discussions, outings) (Group 1-4)

Do special awareness programs for men, faith education, pastoral visit
(Group 4)

Try with a family centered approach (Group 1-4)



b) Family life and SCCs/BECs:

»
»

>

>
»
>

Celebration of weddings, Jubilees in the SCC/BEC (Group 1,2,4)

Offer family retreats and other special programs for families like
SCC/BEC outings (Group 1,2.4)

Establish an SCC/BEC-day especially dedicated to the families (Group
3.4)

Design family sessions and modules (Group 2, 4)

Propagate family prayer/catechism in the SCC/BEC (Group 2, 4)
Look for family oriented tasks in the community (Group 1, 2, 4)

¢) Children and SCCs/BECs

>

A A o

v Y

Give importance to Children in the SCC/BEC, give them some
concrete tasks to do (Group 1,4)

Children masses at SCC/BEC level (Group 2,4)
Engage families of the neighborhood to SCC/BEC activities (Group 4)

7 Steps Gospel Sharing at school and in the family with children
encouraged to share their own thoughts (Group 1, 4))

Home-based catechesis (Group 1)

Programs leading to faith experience, e.g. a Bible camp for children
(Group 1.4)

4.2 Families as Agents of Evangelization

»

The vision-mission statement must be specific about the role of the
family: the community has to recognize and encourage them as agents
of evangelization {Group 2)

Encourage Gospel Sharing in the family: if Christ becomes the center
of the family through 7-steps Gospel Sharing in the family, the families
become agents of Evangelization (Group 1,3, 4)

Until now the faith of the family has been Church centered. From now
on it should be family centered and parish programs should be
re-orientated (Group2, 3)

To acknowledge the families who live the Gospel values in their daily
lives and encourage them to join in social actions with the
non-Christians in their neighborhood (Group 3, 4)

To organize meetings and celebrations with families from other
SCC/BECs to encourage the families in their faith life and promote
vocations.
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3. Suggestions to the Assembly

58

Many of the participating teams and bishops felt the need of new modules and
programs especially designed for families.

One request was to develop modules with a participatory approach (using the
AsIPA method) for marriage preparation and for family life.

Another suggestion was to design programs for reconciliation in the family (to
overcome the gap between the generations) and for families of different religious
belief.

A third request was to add some more booklets to the library topics on “Family”,
e.g. about Gospel Sharing in the Family, programs on how to lead children of
different age to faith experiences in the daily life, in the family.



September Sth, 2003 (Friday)

Session on Spirituality in the SCCs/BECs:
A. “SPIRITUALITY OF THE NEW WAY”

1. Role Play

a) A group of lay leaders saying that they will not
work for SCCs/ BECs anymore since they do not find
interest in people.

b) A clergy/religious group saying that they have their
regular prayers. Hence they need not do Gospel Sharing.
It is for the laity. They are ready to give talks to them

¢) Inan SCC/BEC, a lady says that they must say the
rosary since that is the real traditional prayer, not do
Gospel sharing.

d) A person criticizing a group of Christians celebrating the mothers' day,
saying that they only eat and drink; they have no spirituality.

2. Group Work in Buzz Groups and First Sharing

2.1. Task: Identify the spirituality issues in these groups and find out how
those issues are connected to your SCC/BEC situations.

2.2. Summary Report of the First Sharing

2.2.1.Reaction te the four role plays:

The features of the SCC/BEC spirituality in the four role plays looked very
familiar to the participants and reminded them of some of the problems they have
found in their own SCCs/BECs:

a) The lack of support by the priests and the lack of training lead to the
discouragement of the lay leaders and to frustration in the SCC/BEC. The on
going training of the leaders is crucial for the life in the SCCs/BECs. The
training programs from Lumko, especially No. 15 and No. 16 are very good
for spiritual training sessions and retreat for leaders.

b) Personal prayer and community sharing are not the same. Both are important
and enriching elements of ones own spirituality. But the centrality of the
Word is important for the life of the SCCs/BECs. Through the sharing of the
life giving Word the sense of community among the members grows. The
gap between clergy and religious disappears if Gospel Sharing becomes an
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d)

important element of the spirituality of the clergy and religious within the
SCCs/BECs.

Traditional prayers like the rosary have its value, but the challenge of Gospel
Sharing is the sharing of faith experiences with others. — Gospel Sharing is
important for the SCCs/BECs, it is the basis for the permanence of the
SCCs/BECs.

Faith in the SCCs/BECs has to be rooted in the life of the people, it has to be
contextualized. The SCCs/BECs are the place where the dialogue with the
Asian cultures starts, where the re-rooting of faith takes place. A deep
spirituality leads to social action, to a commitment to live the Gospel values
transforming society.

B. “Gospel Sharing is the Foundation for the SCC/BEC Spirituality
and the New Way of Being Church” (Summary by Fr. Thomas Vijay)

a)

b)

d)

A Gospel Sharing community reveals the equality of the children of God
around the Word of God and that everyone - the bishop, priest, sister and lay
person are all equally trusting in God's providential care to live his/her role
the Kingdom Way (not by her/his clever tricks or apart from or independent
of the community).

[t is the sign of the "anawim' community who feels trapped and helpless
against the powers and designs of the evil one in this modem world, and
trusts completely in the Lord to empower them to re-organize the society the
Kingdom way here and now in this neighbourhood.

It is the new Israel who is led by the Word into a 'new passover' experience,
getting out of the miseries of this broken humanity and motivated to work
together to liberate themselves from the land of slavery to pleasure and power
seeking and narrow selfish gains into 'a new land flowing with the milk and
honey' of the freedom of the children of God to love and care for one another
here in the same neighbourhood where they live.

It is the sign that the Word of God is not dead, it is alive and active and can
cut through the marrow of the bones to where the soul and spirit meet
(Heb.4:12). It can transform a group of believers into a servant community in
the neighbourhood, as St. Paul wrote to Timothy (2 Tim.3:16).

It will be a very humbling and yet moving experience for all pastoral experts,
that they will have to submit themselves to the Wisdom of God, and not to
their university studies and wait in humble trust and patience together with
the community until the good Lord reveals in his own way and time, how



their learning can be used effectively in this community. This is how they
will become agents of the Kingdom vision here and now.

f) Itis a very clear indication that the future Church is in the neighbourhood.
Without the Church alive in the neighbourhood, there is only an anonymous
crowd in the parish and that has no future. It is very clear sign that the
mission of the Church cannot be accomplished by a selected band, however
sound their missiological concepts are. It is the whole community which is
missionary and it can be effectively accomplished only in a co-responsible
and loving way by the whole community, just like in a family, a few
members can do all the works in the family, but cannot make a home without
the active involvement of all. This calls for a new spirituality in leaders,
especially bishops and priests, to become community persons and spirit-filled
persons.

g) Finally it simply confirms Jesus when he said that there is only One Father,
One Teacher, One Messiah and all the rest are brothers and sisters,
co-workers and servants of the Kingdom (Mt.23:8-12).

"Let him who has ears hear what the Spirit is saying to the Church'.

C. “Gospel Sharing (GS) is the basis of the SCCs/BECs”
(Input by Bsp. Oswald Hirmer)

Christ became a human being to be touched by the people. Christ is not just a
ghost or idea, but a REALITY, a sacramental sign. Here and now by proclaiming
the Word, the Word becomes a sacramental sign of Christ's presence among us.
The Church has always venerated the Sacred Scriptures in the same way the
Church has venerated the Body and Blood of Christ. When the congregation says
“Praise to you Lord Jesus Christ”, it proclaims Christ present in their midst.
Proclaiming the Gospel in the group is the sign of the presence of Christ among
them. This is the basic understanding of Gospel sharing. It is the possibility to see
the presence of Christ in the Word. Only when we are united with Christ can we
become Church. Breaking the Word is the same as breaking the Body and Blood.
This community must be united with Christ, become one in Him. Step 3 of the

7 —steps Gospel Sharing Method it the most important step. We set ourselves
completely in the presence of Christ, we allow Him to enter, opening our hearts -
it sets the direction of GS, to remain in the presence of the One Who speaks. It is
nothing else but sitting down with Christ, thinking of nothing, but trying to touch
Christ. Gospel Sharing is to remain in the presence of Christ, without discussing,
arguing. His Word helps us to remain in the presence of the one who speaks to us.
Gospel sharing is the basis of the SCC/BEC spirituality.
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The Importance of Prayer
Sharing by Bsp. Oswald Hirmer, Umtata
HOW DO OUR SCCs ACHIEVE A DEEPER PRAYER EXPERIENCE?

How do we teach our people to pray?

The Holy Father asks the question: “Isn 't this a sign of the times...
the renewed need for prayer?”

He continues: “Many nations are busy answering this question.
Sometimes, they do it in appalling ways. We however, have the
duty to show to what depth the relationship with Christ can go...
Prayer is a dialogue of love, rendering the person fully possessed
by the lover... restmg finally in the Father's heart.”

Yes, dear brothers and sisters, our SCC, should become genuine schools of prayer...
until the heart truly falls in love.

In one place, the catechumens who are baptized leave again because they do not find
Christ. The same can happen in our SCC, people miss the spiritual atmosphere where
they can be touched.

What can we do? I spend the whole Priests' Conference for 3 days... teaching them how
to pray with their people, for example, the "Mountain Prayer." Jesus went up the
mountain to pray and spent the whole night in praying to God. " We need this, we need
to hold the hand of the Lord, to go up the mountain... sit next to the Lord, without much
words, sit, feel his presence, feel his touch... and say: “My soul clings to you”, and we
remain together.

We hear the Lord saying: "Do you love me?" and answer him "Lord, I try."
Then I'sit and give the Lord all that troubles me and 1 feel his hand, and this is one way.

Mountain Prayer No. 2 - see a light coming from the top, be included in the unity of the
Father and the Son, and the Spirit. And remember God’s love to all...“the one who
keeps my commandment, we shall come and take possession of you.”

Mountain Prayer No. 3 — Prayer of Gethsemane: "Lord I am tired, I come to you, next
to you and ask "Father, take this chalice..." Try to be physically in touch with Jesus
Christ.



The Lord's Prayer - how can we help the people to pray this? Just repeat after me,
slowly... OUR FATHER... HOLY BE YOUR NAME...

It is amazing to see what is happening. Let us repeat together, slowly, repeating it ten
times, we allow God to be with us, we realize the Father is present... When we repeat
"Holy be Thy Name," the soul swings with this.

Another way, with Bishops "Our Father" and share with the next person what comes
to mind in his pastoral ministry, with each phrase..." Your will be done..." this
seminarian, should I ordain him or not? ... The bishops put all their lives into the prayer.

Psalms are a great school of prayer.

As an Example take Psalm 117.

Psalm 4:8-11, Prayer of Praise

Psalm as prayer of trust... yet will I trust in the Lord...
Psalm as prayer of thanksgiving. "Bless the Lord, my soul."

Prayer of the Rosary - a contemplative prayer, remain in the presence of the Lord, that
Christ is alive. ... We need to look at the situation: e.g. we approach the room of Mary,
we see her praying, we see the Holy Spirit coming down from heaven, we then join the

angel to pray: “Hail Mary full of grace”(repeating slowly)... “the Lord is with you” ...
We do this seven times.

We see Mary when she sings the Magnificat.
We ask: "Holy Mary, Mother of God, pray for us sinners, now...now...
How can we illustrate the Mysteries of the Rosary.

Take the hand of Mary, and we look at the road, look at the eyes of Mary, we look at the
Lord taking the cross... look at Christ the fruit of her womb...“pray for us sinners
now.”... The rosary becomes the summary of the Gospel.

We need this to help people to reach a depth in prayer.

Unless our Church becomes a mystical Church, God in our midst... the Church does not
exist.

63



. .

Summary of Session for Bishops

The session was presided by Bishop Peter Kang, Bishop of Jeju and member of the
FABC Office of Laity, link Bishop for the AsIPA Desk.

Present were: Archbishop Murphy Pakiam (Kuala Lumpur), Archbishop Orlando
Quevedo (Cotabato), Archbishop Dominic Jala ( Shillong ), Bishop Julius Marandi
(Dumka), Bishop Joseph Mukala (Kohima), Bishop Soosa Pakiam (Trivandrum),
Bishop Andrew Choi (Seoul ), Bishop Paul Chooi (Suwon), Bishop Isaac Danu
(Taungngu), Bishop Anthony Lobo (Hyderabad), Bishop Francis Daw (Myitkyina),
Bishop Rayappu Joseph (Mannar), Bishop Thomas Dabre (Vasai) and Bishop Oswald
Hirmer (Umtata) our resource person.

Also present were the members of the AsIPA Editorial Board: Ms. Wendy Louis, Fr.
Francis Chung Woll Ki, Fr. Rohan Dominic, Ms. Estela Padilla, Fr. Arthur Pereira and
Fr. Thomas Vijay, Ms. Virginia Saldanha, Exec. Secretary of FABC Office of Laity,
and Ms. Cora Mateo, Coordinator for AsIPA Desk.

As guide for the discussion, the participating bishops were given the following
questions to share about their experience is using the methodology:

a) What positive things have happened with the SCCs/BECs in your diocese?
b) What are your concerns for the future with regards to this methodology?

¢} What diocesan structures can be helpful to actualize the vision of a
“Participatory Church,” a “Communion of communities?”

d) Some suggestions for the AsIPA Desk of FABC Office of Laity:
»  For the Editorial Board?
»  What kind of training for trainers would be needed?
»  Asian training for Bishops?
» Etc...



I. The responses to question one:

1.

Eucharistic Congress formation of the people was done through the SCCs.
40,000 attended.

Environmental situation on water changed the government's mind on rapid
town planning. SCCs awareness education brought a rally of 100,000 people.

Commemoration of Assisi Meeting on Inter-Religious Dialogue all over the
diocese through the SCCs brought a very good response.

Diocesan Synod Jubilee 2000 renewal program for prayers, homilies,
awareness programs, prayer services organized by SCCs gave a very fruitful
outcome.

Liturgy in the parishes has become more active and joyful as a result of
SCCs.

A sense of belonging to the diocese has improved and more unity is feit. The
poor are being more valued as well as the tribals and less educated.

Rediscovery of the gifts of the Spirit and the Sacrament of Confirmation. A
greater appreciation of the gifts.

After 26 years of history of the BECs there was a lack of understanding of
what BECs are. They depended on the priests and when they were transferred
the groups suffered. BECs became an administrative unit for good
communication and not a way of life. A renewal through two 3-day seminars
which were conducted to get a consensus among the priests on what an SCC
is. A new start with a new vision and strategic planning was done with the
AsIPA team and an archdiocesan team was formed. The 2 main components
are on education and formation for peace and dialogue in the context of 47%
Muslim population in the island.

In a diocese with around 250,000 Catholics who are mostly poor fishermen
and many are illiterate, they leamed to reflect on the real meaning of being
Church of Christ. This was in 1990 joined by all the priests and religious. The
formation of SCCs was started. Now the whole diocese has been
re-structured with the SCC as base and ministries have been shared. The
Diocese has also become a missionary diocese and is taking care of some
poor parishes in the north of India.

II. What are your concerns for the future with regards to this
methodology?

l.
2,

How to maintain SCCs when the parish priest is transferred?
There seem to be no strong inner conviction.
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3. Inone diocese a 10-day renewal program on conversion and commitment to
Christ was held. There is a need for a thorough introduction to the Bible if
people are going to do Gospe! sharing well.

4. The faith education needs to be systematic and based on the text “Qur
Journey Together” to help deepen the faith of the people.

5. The opposition of priests.

6. There is a need to insert AsIPA training in the regional seminaries and
religious formation houses.

7. A bi-annual meeting of coordinators, resource teams, diocesan, parish and
zonal teams is needed for mutual exchange and support.

8. Learning to use similar language used by the Pope, especially in Nuovo
Millenio Inuente. eg. “Christ centered” is today more “Trinity centered”.

9. Not every step can be programmed, but major stages can be identified for the
growth of SCCs.

10. More awareness programs can be given to the people so that they are
convinced of the value of SCCs and they decide for themselves.

11. How to make the people feel they take part in the Master Plan of God.

12. They could be given understanding of the 3 stars: Christ-centeredness,
community building and doing the mission in the world.

13. We need to deal with Associations and ways how to integrate them. There
seems to be a competition.

HI. What diocesan structures can be helpful to actualize the vision of
a "Participatory Church" a "Communion of Communities”?

1. We need a Diocesan Pastoral Council to have a reviewing body which is
transparent and accountable to the people when the General Pastoral
Assembly is held.

Annual pastoral planning should include reviewing the life of SCCs.
Diocesan pastoral policy should also be developed for the growth of SCCs.
The very Ecclesiology should have a structure that leads to “Communion.”

“noh W

Diocesan Commissions should not be dominated by priests. Eg.  Family
Commission can be headed by a couple.

6. The whole structure of the parish should be based on SCCs and there is a day
set as “Festival of SCCs.”

7. The whole diocese and its commissions should be oriented towards the SCCs.

8. An Institute for on-going formation of priests is required.



IV. Suggestions for the AsIPA Desk of FABC Office of Laity:

1.

We need an Asian training for bishops. The bishops with more experience
should be available to give the training to others.

Plan a good training for priests, an institute, and take this up in the next
general assembly.

The existence of the AsIPA Desk makes the concern of SCCs always present
at FABC meetings.

The coordination work for the various dioceses and countries has made a big
difference.

The changes seen in the General Assemblies have been remarkable in terms
of the growth in the quality of the people who are coming.

The texts are continuously produced because of the existence of the Desk. It
also brings people together for an exchange.

The Desk helps in the development of SCCs and in improving the skills.

8. We affirm the need for the AsIPA Desk to continue
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Session on Ministry in the SCCs/BECs

1. Role Play and first reactions to its message

The role play shows a Bible Sharing Group meditating on the Gospel repeating
three messages: a) Serve one another, b) Love, and ¢) Peace. The noise of a
quarreling couple in the neighborhood interrupts the peaceful atmosphere of the
group, but they ignore it. When the group reflects on a concrete task in step 6,
they stress the responsibility of the priest and the role of the lay people as
supporters of the priest and the sisters in parish ministry.

The first reaction of the participants to the role play was about the limited view of
the lay people in the role play in regard to parish ministry. It seemed that their
main concern was their own small group. The building up of the wider
community is the sisters’ and priests” tasks and the lay people can only support
them.

The assembly pointed out that quite often SCCs/BECs start as prayer groups and
only with awareness and training they begin to understand the meaning of service
and ministry.

. Short Input by Estela Padilla

Ministry is another word for SERVICE. Sometimes
SCCs/BECs are known for being” Fellowship Groups, Prayer
Groups, Bible Sharing Groups™. If SCCs,/BECs remain like
this we know they will die a natural death. We know that
COMMUNITY and MINISTRIES are very much
interconnected. The LOVE and COMPASSION built in
community naturally moves people to SERVE and CARE for
one another and the wider community/society. Serving and
caring for one another builds up and strengthens the love and compassion in
community. This is the reason why Ecclesia in Asia said: COMMUNION and
MISSION are interrelated and mutually imply each other. Mission is
accomplished in communion and communion is the SOURCE and the FRUIT of
mission.




MINISTRIES IN BECs

SERVICE

ALIVE

(James 2:4-7)

COMMUNITY  MINISTRIES

LOVE SERVE
COMPASSION CARE

COMMUNION ~ MISSION

SOURCE
(Ecclesia in Asia, CFL)
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3. Discussion in Small Groups (In the Gospel Sharing Groups of the Morning)

Question 1: Would we call our SCCs/BECs “ministering/serving communities?”
»  Why? In what ways?

Question 2: What kind of ministries are present in our SCCs/BECs?
» spontaneous/ad hoc
» ‘organized’ (training, structure)

Question 3: What difficulties or challenges did we encounter in setting-up
ministries in BEC,/SCCs?

4. Summary Report on the Small Group Discussion
Question 1 (Group 1-4):

> Some of the SCCs/BECs are rather prayer-groups and do not see their
ministry in the context of the whole parish. The main reason is lack of
awareness and of understanding of the meaning of ministry and the role of
the lay people in the Church. (In the past the service was done by priests and
religious sisters, some associations took care of specific ministries), lack of
time and a traditional way of thinking.

» There are various stages of SCCs/BECs. Many SCCs/BECs start as prayer
groups and gradually reach out to others — to the neighborhood and to the
wider society.

» Qur SCCs/BECs are in various stages: some are still in the first stage where
they focus on prayer and liturgy only. Others - after awareness programs and
training sessions - have reached the second level in which they stress the
service in the neighborhood. Others, who have reached the fourth stage,
address real social issues like ecology...

» Serving communities are recognized as “doing communities”, not limited to
or bound by one specific task. They acknowledge service or ministry as one
of the essential marks of a Christian community and gradually minister to the
members of their own community and begin to cater to the needs of the
wider community,

Question 2 (Group 5-8):
There is a clear distinction between two types of ministry:

a) Ministries, which are meant to respond spontaneously to a need (e.g. for
celebrations, or visits to homes.) There are plenty of spontaneous ministries
that emerge from step 6 of Gospel Sharing.

b) °*Organized” ministries, which require a longer-term commitment and
training (e.g. Family ministry, Life ministry, Ecological ministry, Sunday
services, ministers for reconciliation work, for Justice + Peace work, for
dialogue, serving the poor and refugees, water and waste management,
cooperatives also.)
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Question 3 (Group 9-12) on “Difficulties and Challenges”:

YY YV VYVYVYYVY

>

>

No clear structure for the SCCs/BECs

Political situation

Resistance from parish councils and parish associations

Lack of understanding of the role of the laity in the Church and lack of
support by the priests and the traditional associations

Lack of training for the various ministries

Lack of spirituality among the lay leaders due to the lack of spiritual
formation and not enough ongoing training

Ministries that put people in the limelight, e.g. becoming lectors
Competition among the lay leaders: dominating leaders and members who
became dependent instead of empowered. (Put a time frame, especially those
who have been serving for a long time. Watch out for the danger of being
there too long.)

The challenge of multi~cultural parishes with the danger of one group
dominating

Problems with paid animators at the grass-root level: people who take it as a
job rather than a journey. Difficulty of getting volunteers

To be able to spot potentials among the members of SCCs/BECs and give
training so they can serve in organized ministry

To make sure that the support systems, like formation programs, are properly
maintained and monitored. E.g. would the next parish priest follow up the
work of the former priest?

Challenges from inside, within the SCCs/BECs themselves - what are they?
What does God want now, from the SCCs/BECs?

Spirituality of the lay person, the responsibility of the priest to identify the
right person and give training.

5. Concluding Words

a)
b)
c)
d)

Ministry is faithfulness to Jesus’ call and mission
Community is gifted and capable of responding to its needs.
Need for a spirituality and consciousness of being faithful and responsive.

Need for formation, training and avenues or structure for ministries in the
SCCs/BECs.

6. Input on the Theology of Ministry, by Bsp. Oswald Hirmer

Our understanding of the doctrine of the Church on ministry can be expressed by
the picture of an onion.

What do you see? An onion! This is the universal Church embracing all nations,
all languages. If I take one layer away, it is still an onion: The mission of the
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Church is not meant only for the apostles, but meant for the universal Church. 1
can take another layer away, it is still an onion: The diocese is tasked to continue
the mission. If [ take off the next layer, it is still an onion. It is the parish, in its
own way tasked to take up the mission of the universal Church. After I take out
the next layer, it is still the Church. The SCC/BEC is defined as the most local
incarnation of the universal Church. This means that the SCCs/BECs must help
to fulfill this task. (Lumen Gentium no. 30)

The whole body of the Church is responsible to continue the Church’s mission.
The rites support this: baptism, confirmation. The ecclesiology should not start
with the different functions but start with our common task as baptized and
confirmed Christians. The catechism is clear. The essential difference is the
ordained ministry who is called to encourage others for the common mission. We
need to ask ourselves: How can the SCCs/BECs be challenged by the universal
Church, supplemented/enriched by the universal Church?

What is the mission of Christ?
Let me ask you one question: Who is teaching our children?

This is a common task: To pass on the faith. The SCC/BEC does this, it is
commissioned to this common task, not just helping the parish priest. It is the task
of all. The parish might not have the money to pay... but all are commissioned.

Another example: visiting the sick - it is a common task to look after the sick.
Some have the gift to do this. In whatever task, the universal Church is involved.
We have the ordained ministry and we have the common priesthood. It is number
one in our pastoral program - to involve all, work together to change the world, in
whatever way necessary. This does not depend on the priest. He gives training to
the people, this is his task. But continuing Christ mission is carrying His cross in
the same way. We have the guaranty that what we do will eventually be
successful because Christ has risen already. We are meant to succeed.



September 8th, 2003 (Monday)

#

Session on Leadership in the SCC/BEC

1. ShortInput by Fr. Arthur Pereira

The session on “Leadership” started with a reflection on the
Gospel of Mt 20:24-28, especially on the verse 26 (“This,
however, is not the way it shall be among you.”) and on the
attitude of a real leader as shown by Jesus in this passage.

Fr. Arthur stressed the importance of leadership in addition to
the four essential marks or characteristics of the SCC/BEC (1.
meet in the neighborhood, 2. share the Gospel, 3. act out of
faith and serve others, 4. be linked with the universal Church).
Leadership is very crucial in building, promoting and
sustaining SCC/BEC.

There are 4 different stages in the building of a community:

a) Forming: There is a lot of enthusiasm in the beginning.

b) Storming: We begin to see the weaknesses of some persons and the need of
formation for rotating leadership.

¢) Reforming: We adopt the leadership and the structures to the local need;
there is a lot of giving and taking. Leaders rotate their leadership.

d) Performing: Every community has goals and objectives and they complete
their tasks. The community is growing and asks for ongoing
formation and guidance.

These four phases are important in building communities. OQur question today is:

What type of leadership do we need to go through these stages?
2. Role Play

2.1. First scene: The leader is followed by his admirers in a procession without any
communication.

2.2. Second scene: The leader is in the center of a group who walks and talks
together. There is joy, inter-action and a sense of community.

2.3. Difference between the two types of leadership:
In the second scene there is a community with a non-domineering leader.
Everyone has something to give and to share and is respected. This kind of
leadership is closer to what we find in the New Testament. There was always
inter-action between Jesus and the people around him. It is this kind of leadership
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which should be in our SCC/BEC: an empowering leadership, a servant/serving
leadership, a non-dominating leadership.

“The good and the bad desire for greatness”
- Astory from Lumko (Book No. 15, Theme No. 17)

Lecture of the story of Mr. Alfred and Mr. Thomas:

Mr. Alfred is a diligent man. He has a shop which is going well, and he has a
lorry which transports his goods and which is also hired out for transport. People
in the area consider him a successful man. Why has he been successful? Some say
he was just lucky, but when he himself looks back, he says: what helped me was
my strong desire to keep up the good name which my father had.

Already when he was still at school, Alfred worked hard and what made him
persevere was the thought that his father had a good name in the whole area and
he wanted to be worthy of it. So he passed well at school. But this did not give
him success, since there was not much employment available at that time. He
worked as a petrol attendant at a filling station. Again, he wanted to do his job
well.  Nobody should be able to point at him and call him lazy or

unreliable. Such a thing would simply not happen with him. Even if he had to
count the money five times before handing it in to his foreman, he would rather
spend that time than be blamed for careless counting.

Alfred then started his little shop. It was very small indeed at the beginning. And
he remembers the nights when he did not know how to keep it going. Transport
was bad in the area and so goods got lost or spoilt and people had no confidence
in a badly supplied shop. Many other shops had to close but he always found a
way how to keep going. To close would be a disgrace to his name. It would be the
very last resort only, and so he managed and the shop became bigger and bigger.

Alfred lives in the parish of St. Joseph's. He has been suggested as chairman of
the Parish Council. He has done nothing special, but has just participated as any
other member. But people were looking for a reliable man who would not just
watch idly when things went wrong.

Mr. Thomas lived in the community of Lafato. It was in a remote area and often
the Sunday service was only a service of the Word. The congregation was not
really alive, and was poorly organized. Nobody really knew why it was Mr.
Thomas who was leading those Sunday services. He had not been elected, since
there was not even a Church Council in the congregation of Lafato. People were
glad that somebody conducted the service but they were not so pleased with the
way in which it was done. It was dull and repetitive, but what could they do?

Then one day Mr. Thomas became seriously ill and could no longer lead the
Sunday service. Everybody wondered what would happen now in Church but to
their surprise, the young teacher suddenly took over, and he managed very



well. After a few Sundays he not only knew what to do but made the services
very beautiful.

When Mr. Thomas recovered he noticed what was going on. He found 1t hard to
accept this. He talked it over with friends and they soon agreed that the young
teacher just wanted to "do him down", and that he wanted a place where he could
lead the singing, just as in school. Other faults, too, were discovered and
considered in detail, so much so that the stories were soon spread through the
whole area.

The teacher made it known through the school children that he would not lead the
service the following Sunday. But he was furious and he, too, sought advice
from friends. He also told them what he knew of Mr. Thomas and about his
private life, about his incompetence and about his low education.

For the next three years there were two camps in the congregation, but sometimes
there was no service at all, since there were now so few people coming to Church.

3.2. The motivation of Mr. Alfred and Mr. Thomas and on their attitude
towards leadership (Buzz Group Discussion)

3.2.1. Summary of the answers:

» Both are motivated by the same desire - no difference, both desired to fulfill
themselves. In the case of Mr. Alfred, he lived for himself: his family, his
reputation, no indication that he cared for the community. Mr. Thomas has
the same motivation: his own name, not the community. They are motivated
by the same desire.

» The two leaders are quite different: Mr. Alfred was interested to keep the
good name for his family. They saw his leadership. Mr. Alfred was chosen
by the people, but Mr. Thomas was not. Mr. Thomas was doing it for himself
and he did everything to destroy. Mr. Alfred knows the key to success:
RESPONSIBILITY. Mr. Thomas did not see that.

» Mr. Alfred is a successful businessman and participated in the community,
while Mr. Thomas was not ready “to die to himself”. He did not understand
leadership. Mr. Thomas is going after leadership, whereas leadership goes
after Mr. Alfred who is an emerging leader.

» Mr. Thomas was serving when nobody was there, As soon as the community
found another one, he was down. Mr. Alfred made his business with all
difficulty. He did not do much for the community, but he kept going.
Thomas and the teacher had conflict, fighting and there is division. The
three of them are on the same level.

Note: Neither Mr. Thomas nor Alfred show the characteristics of a good
leader.
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3.3. The main drawbacks that are dominant in our SCC/BEC leaders

{In Buzz Groups)

3.3.1. Summary of the answers

>

>

»

Sometimes the leaders show not enough sensitivity and creativity for the group.
They have no perseverance in calling the meetings. They sometimes lose hope.
When the leader loses the hope, the community also loses hope.

The tendency to mutually discourage the leaders by bringing out the failures
instead of encouraging each other.

We have experience, for example after 2 years, when the leader stepped down
and the new one came in, for the first 2 years, you had 2 presidents because the
old one did not step down.

Dominating leadership kills other initiatives and harms the building up of
community.

One of the things we find as drawback is lack of PATIENCE among animators.

3.4. The SCC/BEC Leaders and their attitude

3.4.1. Discussion in sub-regional groups on the questions:

1

2.
3.

Was it easy for you to find leaders for the SCC/BEC? Were they following
the model of Christ as servant leaders?

What have you done to regularly train the SCC/BEC leaders?

It is said that the traditional type of dominating leader is found in SCC/BEC
like the old wine in the new skins. What is your assessment of your
SCC/BEC?

All cannot be leaders in all areas of life. If that is so, how do we conclude that
in our SCC/BEC more and more leaders should emerge and the leadership has
to rotate? How can we reconcile these 2 ideas?

Do you find good leaders who identify the various charisms of the members
and calling it the same for the wellbeing of the community? How can the
empowering leadership be promoted in our SCC/BEC?

We have some sessions in the AsIPA texts, such as B/4, 7, 8. Have you
designed any session in this line? What should be our focus in the future, and
in what particular areas of leadership should sessions be developed in the
coming years?



3.4.2. Summary Report:

Singapore, Malaysia, Thailand, Myanmar on question No. 6:

>

»

Singapore has produced modules on "Attitudes in a Participatory Church”.
Some more modules on "Servant leadership” have been planned but are not
out yet. They are based on the Holy Scriptures (E.g. Characteristics of Jesus
Himself as a leader)

Malaysia: We have noticed a paradigm shift at our last Pastoral Council. A
process of re-structuring the group of families has also begun. Our
observation is that the modules are important, but the processes are even more
crucial, The conversion of the leaders needs patience. The parish-teams need
on-going accompaniment and training. New modules should be reviewed and
kept in line with the vision.

Suggestions to prepare more sessions on skills training for leaders, leadership
in SCC, and on the theology of Christian leadership, community leadership.

South Asia on question No. 1:

»

»

Finding leaders is difficult. There are some servant leaders around. They
develop their qualities through on going training.

How to get Christ-like leaders as animators: It is a long process. All are trying
to reach this aim. We cannot succeed unless there is a good training and a
deep spirituality.

Often we look for people who are already leaders with lots of qualities and
positions. We want to make them servant leaders. Maybe a new approach is
needed: We should find servants and help them to become leaders.

It is not easy to find leaders. But when people discover their own charisms,
they become leaders. As the SCC/BEC grow, leaders are found.

Look at companies how they build up leaders: they invest a lot. Can we find
leaders without investing? It is a lifetime investment - committed to building
up a person for a lifetime. It is a lifetime commitment for the people and the
Church.

* Supplementary comments on question No. 1 by Bishop Oswald Hirmer:

>

A leader is anyone who takes up a task for the community. The emerging
leader means a group of people who take up the responsibility, e.g. to instruct
the people. The responsibility is taken by the group. This group asks the
question "Who can take up this task?" It emerges from the common
responsibility of the group. That is what we call "emerging leaders.”

We find leaders coming up in the community after the community selects
them to lead different types of groups like credit union and others. We find
one person holding several positions. He holds one type of leadership and
takes another one. This creates a problem.
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Philippines, PNG, and Indonesia on question No. 2:

SCC can spot leaders and they can be trained as animators. The community
accepts a very big responsibility. They identify the charisms in the community,
they support their leaders. The result is a common feeling of “we do it together”.
In this process the whole community needs ongoing training opportunities
(community leadership training).

East Asia on question No. 4:

There are very different views on leadership in our society and in the Church; The
Church is looking for servant leaders, this is unacceptable in secular life. We have
to emphasize that there is a vocation to leadership in the SCC/BEC. To be a
leader is not a role, it is a vocation - this is very important. Only in this context
non-dominating leadership will be accepted. Leadership in the SCC/BEC is a
vocation, a call to share in the mission of Christ. Leadership has to be seen as
fulfilling a task given by Jesus Christ to share in his mission.

* Supplementary comments on question No. 4 by Bishop Oswald Hirmer:

» There are various types of leaders: the bishops, priests, and full-timers are the
top leaders, they need to have a vision, and they need to know where they are
going.

» They must be able to share the vision with the people they lead — they need
certain skills, certain values, know how to share.

» The leaders help the community to implement the vision they have caught
(not taught). But some priests are serving "kill themselves" for their
community. They provide spiritually and materially, from morning to night -
by providing totally they are killing the community.

» The servant leader is one who can make the community say: "We have done it
ourselves!" The best leaders are as an old Chinese saying brings it to the
point: “He enables, he inspires... and he disappears in the process.”

South Asia on question Ne, 3:

» A leader who used to be dominating can become a servant leader after the
training. Of course there is a conflict between the old and new type of
leadership, because not everybody understands the new way of being Church
and is willing to join.

# Carrying our daily cross leads to resurrection.

4, Conclusion

After Jesus had washed the apostles’ feet, he asked "Do you understand what I
have done to you? You call me teacher and Lord. Your Lord and teacher has
Just washed your feet. You also have to wash one another’'s feet. I set an
example for you: Do what I have done!
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Summary on Exposure Program (Before the AsIPA III)

1. Period: Aug. 30, 2003 - Sept. 1, 2003
2. Loading: Benedictine Retreat Center, Jang Chung Dong

3. Schedule:

Date Time Post Note

31. Aug. (Sun.) [09:00-12:00 ;Myeong Dong Cathedral [Attending a session of
Catechism Class

31. Aug. (Sun.) |13:30-22:00 |Nak Sung Dae Church |Visit to an SCC:
meeting with the
Pastor and the Parish
Pastoral Council

1. Sep. (Mon.) |10:00-22:00 |Gu Ri Church Visit to an SCC:

meeting with the
Pastor and the Parish
Pastoral Council

4. Participants by Countries of Origin

India — 16 Participants
Papua New Guinea — 3 Participants
Philippines — 1 Participant
Malaysia — 4 Participants
Taiwan — 1 Participant

Total sum of 25 persons from other Asian Countries
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Reflection on the Exposure Experience during GA III

1. Guiding Questions
a. What was your learning experience during the exposure to the SCC?
b. What insights did you get?

c¢. What questions still exist that you would like to be answered by our Korean
hosts?

2. Summary report of the 15 exposure groups

2.1. Introduction

The 15 exposure groups went to different SCC/BEC in the Archdiocese of Seoul
(urban context). Some of the SCC/BEC had a Gospel Sharing meeting whereas
others met for sessions with catechumens using the book “Qur Journey
together’ .

All the participants expressed their high appreciation of the Korean Church’s
offer to organize the exposures. The willingness of the communities to expose
themselves was a very encouraging experience for the AsIPA teams coming from
15 different countries.

The hospitality of the local groups was tremendous and a visible sign of the
“sister/brotherhood in Christ”

The whole process was very enriching, it let the members of the exposure groups
and the local host groups become a real community.

One of the participants summed the experience up: “The exposure was the icing
on the cake of the General Assembly.”

2.2. Some comments on the SCC/BEC as a group

»  The SCC/BEC we visited were in an upper-middleclass urban environment.
Most of the participants were women, (most of the men were still working), and
they were journeying with 3 catechumens from the neighberhood.

»  In our group there were no men except the Parish Priest. The sharing was full,
no interruption, comfortable with each other. The Parish Priest was one among
the others.

»  Our meeting was very well participated, consisting of 15 men, 10 women, and 2
Nuns.

»  Both men and women were together, but no young people or children.
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A deep sense of belonging was felt in the group.

The members were very concerned for their neighbors, the seemed to have a
strong faith.

There was a very open atmosphere, and all members shared their sorrows and
joy.

We learned that men gather once a month, women gather once a week. They
meet in gender groups due to work schedules.

2.3. Some comments on the sessions conducted during the visit to the SCC/BEC:

The active role of the laity stemming from the first Korean Martyrs, was seen in
the way the sessions were held (with the Priest being part of the group facilitated
by a layman)

The session using the book “Qur Journey Together” was done very well.

The leader was talking for too long, the resonance was very good, with laughter
and a lot of communication among the members.

The Gospel sharing was a very joyful experience for the people.

Community was very good in the sharing, but they did not strictly follow the
steps.

[ was struck by the sharing of both men and women, of their community spirit.

There was cooperation and mutual understanding among the members of the
group.

2.4. Questions for further clarification

»

>

How did the other families participate in preparing of the SCC meeting? (The
families take turns in hosting the SCC meeting)

Why do men and women often meet separately? (Women are often at home and
have time during the day, whereas the men are busy at work during the
weekdays)

What training do the facilitators of the SCC/BEC receive? (See Country Report)

What does the Korean Church do to encourage the whole family to attend the
SCC/BEC?

The lay people and facilitators in the groups visited knew their role: does this
reflect the general situation of the Korean Church?

How big is the lay influence in the Korean hierarchy?

How does the Korean Church get more people to participate in the SCC/BEC?
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My Journey with the SCC and with AsIPA

Personal Sharing of Bishop Oswald Hirmer, South Africa

MASITHI AMEN, SIYA KUDUMISA, MASITHI, AMEN, SIYA KUDUMISA

MASITHI, AMEN, TATA, AMEN, TATA, AMEN, SIYA KUDUMISA.
(Let us sing, Amen, we praise you, o Lord.)

[ would like to share with you what we do in my Diocese in Umtata, South Africa.
In Umtata, the priests are afraid that I will introduce programs we used in Lumko.
In a 3-day meeting, they poured out what we need to revitalize in the Diocese:

»  Community should be encouraged.
»  Co-responsibility should be strengthened.

We introduced SCC which were already there in the form of prayer groups. In a sharing,
we arrived at the Common Vision of the Diocese. We arrived at the 3 STARS - for all
we do and undertake:

1. Firststar:  We Put Christ in the center - one way of doing this is Gospel
sharing, in whatever we do. It is not an isolated activity. We try to put Christ in
the center.

2. Second star: Whatever we do, we build communities that are able to stand on
their own.

3. Third star: Whatever we do, we continue Christ’s mission, not just doing
things, or just performing well. No, we have an aim and ask ourselves:
WHAT DOES CHRIST WANT US TO DO TODAY, IN THIS
COMMUNITY? We continue what Christ has done.

Last Sunday, 1 was in one of the parishes, as I usually do in a community week. The
leaders of these communities come forward: men and women, funeral leaders, and
service leaders for Liturgies without a priest. They were introduced by the leaders of
the SCC. They presented them and asked the Bishop to commission them. I called out
the ministries one by one. I spoke to them: "What you do is continuing Christ's
misston." Not just to serve the Pope, but you continue Christ's mission.

With the background of the 3 STARS, we continue our pastoral work.
AslIPA is not just a movement, but part of the NEW WAY OF BEING CHURCH.



How do we put it into practice?

Catechists have a different role today. Before, they absorbed all the charisms of the
community. What we need now are fulitime trainer catechists, as a mobile team. Every
year, | sit with them, for 3 weeks. We train the priests and the leaders, but they
disappear again from the scene. Besides from the DAT (Diocesan Animating Team),
we emphasize the Parish Training Teams (PTT). If they have grasped the idea, how to
do it, they should be able to teach others the skills for the ministries. DAT still needs a
deeper understanding. The members need to know WHY. The skill eventually will
come and pass on from one to the next.

We need to get in touch with the communities and deepen their understanding and
skills.

Every year we commission the leaders. It is very important to show the existence of the
SCC.

This year, we taught 2 of the AsIPA programs:

» Step one of Gospel sharing
» SCC a home for everyone

During the Diocesan Pastoral Conference, held every year, all the SCC bring their flags,
with the 4 marks of SCC and sign of the Church. I give the SCC a Pastoral Letter to
discuss, for example: on AIDS, on witcheraft, on a Parish feast. It can sound very good,
but the reality can be very challenging. We have to keep in mind that this way of being
Church is a kind of revolution, not just a new development, but a paradigm shift. We
are happy to see sparks of the Kingdom. There are many sparks flying around.

Some people say this is revolutionary, a paradigm shift. In my Diocese, we have very
committed people in charismatic prayer groups, ecology, etc... The question is, how do
we relate the two, how do we do justice to the associations? How do we build the team?

Before our good people joined as associations there were prayer groups like interest
groups. Both types have the right to exist. We experience that members of the
associations can be the driving force of the SCC. They realize that the common
responsibility is to continue Christ's mission, not just to pray special prayers. In
Zambia, in a meeting of all the associations, they made a rule (by themselves not by the
Bishops or the Priests) that no one can be a member of an association without betng a
member of an SCC. If the people have the right understanding of the SCC, the
members of associations are the best ones to promote SCC. In one parish, the members
of associations were first against the SCC, they felt it was their task to visit the sick. In
the meantime, the members of this association have become the fiercest promoters of

83



SCC. It is clear to them that associations are not the Church. We need to know what it
means to be Church. There is hope. In Kinshasa, the members of the Legion of Mary
were against it at first, but later founded SCCs.

There are many other questions raised in the training of the people:
e.g. we also want to discuss AIDS, witcheraft...

Question:

Answer:

Question:

Answer;

Question:

Answer:

Question:

Answer:

Question:

34

DO we need to worry about this?

We need to worry about this. For example, there was a woman who died of
AIDS, with small children, The husband died 6 months later. The mother of
the Priest was accused of witchcraft, she was killed. This is witchcraft,
when we blame somebody for a disaster. A woman was accused of killing
her husband, she was killed. Once you accuse somebody as the source of a
disaster, you become the witch, and you become the source of evil.

What is the role of the visiting team, the animating team? Who has the role
to animate the SCC?

The responsibility lies with Diocesan Animating Team.

What does the Holy Father say on the way of being Church with regards to
SCC?

In Redemptoris Missio Art. 51, he is very clear when he says that the SCC
are the hope of the Church... the seed of a new society based on love, where
everybody should find a home.

With regards to associations, when it comes to the parish, in a way, it is a
small community.

When the Bishop involves himself in promoting SCC, how can he convince
the other Bishops?

In the Gospel sharing yesterday we find an answer. Pray that the Lord lays
his hands on the Bishops as Jesus did!

The DAT seems to be very important for the SCC. Please give us
suggestions on how to form a strong DAT to run the SCC more effectively.



Answer:

Question:
Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

There are two conditions for the DAT to work: a) they must be invited by
the deaneries b) the Priests in the deanery must be open. The priests must
allow the DAT to come, and plan for their coming. The DAT must be clear
about what they are going to do, they must be very skilled, and have the
vision. The DAT must get a good training. A group of people who is
inspired and brings people on board is very important for the community.
We should not save money and time to promote this ministry.

Are the members of your DAT members of the parish team? How many
members form the DAT?

We have 10 people in DAT and they are split into 3 teams - with sisters and
lay people, never let one person go alone.

What is the role of the priest in a DAT, in a parish?

The priest should at least take part in the training session and has to be
interested.

More than that, he is the person who gives the retreats and commissions
them therefore he must be fully involved.

How do you suggest involving the men and youth?

[ am battling with the same question as you. I suggest to the priests, for
example, to offer separate sessions for men. We bring men on board when
we give them a specific task. For Example, we spend much money for a
casket. We ask the men to take up this question.

The Church should discern the sign of the times. Will there be a Vatican III
on SCC?

We need a deep theological sign to answer this question. Change should
take place.

How can we make the priests' conferences more community oriented?

To build community we need a spiritual center, like a wheel. An important
step is to bring Christ to the center through Gospel sharing or any kind of
activity. Awareness is the beginning of community. In the spirit of
brotherhood, we are able to tell each other what is wrong. Fraternal
correction is part of the process, even for bishops. That they know what we
feel about the bishops. There are some questions that are raised because
there is not enough communication. QPENNESS is basic for the building of
communities. Sometimes we go for picnics, we eat and we talk together:
bishops and priests.

In many places, like in Korea, we feel that the parish should be
re-structured.
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Answer:

Question:

Answer;

I am not sure if the structure should be changed. 1 agree that it is possible
that there are associations in the parish, but the basic structure is the SCC.
In Trivandrum (India) we see the SCC as the basic structure of the parish,
not the parish office, nor the sisters... The SCC is the basic structure and the
representatives to the parish council come from these SCC. They discuss
what is needed, they set the diocesan policies.

How can we sustain the SCC?

There are several possibilities of accompanying the SCC.

a) We need a plan on how to accompany them, like in a Diocesan
Assembly where everyone feels, that this is the policy, this is our life.

b) There is the Diocesan Plan, that all know.
¢) There are visits among the members of the SCC
d) SCC parish feast.

€) Priests share their tasks in the SCC. Know how much to give to the
SCCs, to make them more visible in the Church, in the ordinary life
of the parish.

Question: What were the main topics of the 2 weeks of Diocesan Pastoral Conference?

Answer:

Question:

Answer:
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What were the programs for SCC when they joined?

I need to clarify this point. There is only once a year, that we gather for the
Diocesan Pastoral Conference and 5 SCC members come. The topics
change every year. The members come with their flags, plan what to do.
The Conference of 3 days is an Awareness Program for the whole Diocese
with the aim to build up the SCC.

What is the specific role of the DAT?
It is my greatest concern, that we do not have a team of specialists, but a

team that really accompany the SCC, as a family unit. Their task is to
enable the life in the SCC.



Reflection on the Gospel-Sharing Experience during the
AsIPA GA 111

. Introduction

All the participants of the General Assembly agreed in the importance of Gospel
Sharing as part of the daily schedule. The time spent in the Gospel Sharing group
every morning was spiritual nourishment and a visible expression of the “new

way of being Church as a communion of communities”. The use of different
Gospel Sharing methods was highly appreciated. One of the methods called
LOOK-LISTEN-LOVE was a new experience for some of the participants. Bsp.
Oswald Hirmer shared his thoughts on different Gospel Sharing methods with the
audience.

. Comments by Bsp. Oswald Hirmer and Wendy Louis on Gospel
Sharing-Methods

The Gospel Sharing following the LOOK-LISTEN-LOVE-Method can be done
with any group when the trust level is high enough. It is a way to exercise our
prophetic function. We exercise our kingly, priestly and prophetic mission.

This prophetic mission is not developed enough. We need to sharpen our eyes,
not jumping immediately into action, but we step back and ask "What is God
telling us?” The Christian instinct is to find what God is telling us. This method is
to strengthen our prophetic mission.

We will introduce one more Gospel sharing for Sunday morning:
GROUP RESPONSE.

There is a difference from LOOK-LISTEN-LOVE (L-L-L), which starts from
life and goes to Scripture from life. In Group Response (Bible Mirror Method) we
start with the Word of God, when looking at social issues.

We use the Gospel of the day and begin as in 7 steps: we invite the Lord, we read
the text, twice - different versions and different languages - we pick up words or
phrases, picking up from the whole text. After reading the text, we look at the
question: What life situation or problem is similar to the situation mentioned in
the text?

This is the important question. Similar to L-L-L, we choose one problem to
discuss it further. Here we discuss as in a social analysis. Afier the discussion of
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the situation, we look at life situation with the EYES OF GOD. We imagine
ourselves in God's sight, one with God. Here, a longer time for silence. We ask
the question: HOW DOES GOD SEE OUR PROBLEM? This is also an
exercise of our prophetic task.

After the silence, we SHARE on God's point of view, and we tell each other what
God is saying. We can also use Church Teachings or Vatican Council I Texts.

We ask the question: WHAT DOES GOD WANT US TO DO?

We have the problem solving scheme. Let us try to find out, what is the Kingdom
way.

L-L-L is more focused on the individual, while in the Group Response we focus
more on the situation and when the group comes together they look for ways to
respond together.



September 9, 2004 (Tuesday)

Summary Report on Sub-regional and Regional Plans

1. South Asia

1.1. Plans for the region

>

Y Vv VY

v

»
>

>

To share resource personnel for the AsIPA training on national and regional
levels in the four participating countries Bangladesh, India, Pakistan and Sri
Lanka.

To share materials, and news bulletins.

To make the existing materials accessible via computer.

To build up a selidarity network between the countries through SCC, to
emphasize the commitment for peace and human rights.

To establish a regional AsIPA desk with Fr, Thomas Vijay as coordinator. He will
work very closely with the national coordinators of the countries of the South
Asian region.

To inform and involve the hierarchy in the AsIPA process through Awareness
Programs for Bishops.

To reach out to other South Asian countries like Nepal.

To establish SCC days in the individual countries.

To work on “Basic Human Community” — reaching out to other faiths.

1.2. Suggestions for Asia

>
>
»
»

To have a regular newsletter with more contents

To have an AsIPA website

To work especially on future modules for Asian cultures
To reach out to Western Asia and to Central Asia

1.3. Proposal for the venue of AsIPA GATV

>

Singapore or Sri Lanka.

2. South East Asia

1.1. Plans for the region

>
»

Email exchange of information, news and stories about SCC/BEC
Exchange of materials (modules) and facilitators for workshops.
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Y Vv VY

1.2,

»

Meetings on South East Asian levels and in the sub-regions

Visit of SCC in different countries.

Exchange of experiences through immersion/exposure programs to SCC/BEC
with a similar context (e.g. Malaysia and Singapore: urban context)

To develop modules on different types of prayer, like the prayer of the hour,
which could be used for retreats, to gather Bishops, lay people and Priests for a
communitarian experience.

Suggestions for Asia

To explore the possibility to reach out to other Asian countries.

1.3. Proposal for the venue of AsIPA GAIV

»

India or Sri Lanka

3. East Asia
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1.1.

>

L3.

>

Plans for the region

To have an exchange of programs and information and establish a network
between the three countries (Korea, Japan and Taiwan), which are
geographically very close to each other.

To extend our network to other countries with a similar lifestyle (e.g. Urban
context) cultural and religious context (e.g. Singapore and Malaysia: Chinese
culture, Buddhism, Daocism and Confucianism)

To reflect on the cultural impact and on a contextualized theology of the
SCC/BEC.

To develop materials on inculturation of faith and on how to contextualize the
SCC/BEC.

. Suggestions for Asia

To discuss on Asian level how to overcome the gap between Apostolic groups,
the new Ecclesial Movements and the SCC/BEC.
Need to exchange information, send each other publications.

Proposal for the venue of AsIPA GATV
India or Sri Lanka.



Summary Report of the Plans for Asia

1.1. AsIPAGAIV

» To develop the initial plans of holding the next AsIPA General Assembly in India
further.

» To check the best date within the year 2006.
» To put an emphasis on the following themes:

+ Inter-religious Dialogue

+ Peace

* Inculturation

* Reconciliation

* Human rights

- Justice and human communities
+ Social apostolate and the youth

1.2. Reflection papers on BEC/SCC

» To produce a publication about the various stages of SCC/BEC in the different
countries of Asia (for the outline see Fr. Thomas Vijay)

» To produce reflection papers on

+ Social Apostolate and the youth
* Preparation for marriage and families
* Involvement of men and youth
» On the Theology/Spirituality of the BEC/SCC in Asia: We need at this stage
some serious theological reflection on this way of being church. There has
been some reflection, but we would like to encourage further studies (MA or
PhD) and a specific theological reflection on this particular ecclesiology.

1.3. Future Training Programs

> At the international level we will offer ongoing training of trainers. (Basic
training will be done at the local level.)

» We have discussed the importance of having proper seminary training for priests
and bishops and will design special workshops.

» The AsIPA training centers for international workshops are:

+ The Pallotine Training Center in Nagpur,India (Fr. Thomas Vijay)
+ Bukal ng Tipal Training Center in Manila, Philippines (Fr Mark, Estela and
Aleli)
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IV. EVALUATION OF AsIPA GA 111

Summary of the Responses from Participants

1. Achievement of the objectives

The majority of the participants expressed their satisfaction with the General Assembly
and found that it had achieved its goals. All of the participants gave the keynote address
by Archbishop Orlando Quevedo a high mark and showed a very high esteem for the
presence and the inputs by Bsp. Oswald Hirmer. Most of them found the sessions on
“Family”, on “Spirituality”, on “Ministry”, and on “Leadership” very good and
inspiring, even though their opinion in regard to the realization of the theme through the
four subtopics varied a bit.

2. The three most important learning experiences

»  Seeing how the Participatory Church vision is realized in the SCCs/BECs and

gaining a deeper appreciation of the “theory” and acquiring a stronger conviction
of the “practice™:

* Through the exchange of pastoral experiences, programs and activities in the
different countries of Asia,

= Through listening to the struggles and success stories of others in building
SCCs/BECs,

*  Through the community atmosphere among bishops, clergy and laity and the
commitment of everyone to empower our people through SCCs/BECs,
integrating the Word of God, Eucharist and culture,

= Through the experience of the centrality of the Word and the enrichment of the
use of various ways of Gospel Sharing methods,

= Through the steering committee and its consistent work in building
community in the processing of the various topics and the way of getting the
participants involved.

» Being encouraged through the exposure to the Korean SCCs and the learning of
the various steps of implementing the AsIPA vision in their country:

= By touching (so to say) the good effects of the SCC during the meeting with
the members and listening to their own growth in the vision,

* By experiencing the Korean SCCs and their obvious joy and communion.
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= - The struggles and efforts of the sister Church in Korea and the courage of so
many groups to work for the success of the SCCs, helped the participants to
realize the value of ministries and leadership.

* The Korean hospitality and the unity among them were very impressive.

Realizing the urgent need of an on going training of the leaders (for the laity,
clergy and bishops):

= The continual formation of the facilitators is crucial for the life of the
SCCs/BECs

* Training must put an emphasis on spirituality and the attitude of the facilitator.

® There is a need of special modules and awareness sessions for the training of
the bishops and priests

* The family as agent of evangelization and basis for the SCCs/BECs needs
special attention and training programs

3. Areas to improve
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>
»
»
»
>

>
»

To give a short introduction and outline at the beginning of each exposure to SCCs
To start each topic with a keynote input by a resource person
To focus on one or two sub-topics

To print the minutes of the sessions and distribute them everyday to overcome
language difficulty

To share pastoral programs during the assembly
To offer more time for regional meetings and planning sessions

To host all the participants in one building

Further comments

=

v

“The hospitality was superb. Every minute and every detail were taken care of. |
appreciate the commitment of the organizers and the editorial team and admire the
voluntary work of so many people.”

“I would appreciate to have more liturgical celebration aside from the Eucharist.”
“Include again immersion for all the participants to local SCCs/BECs.”

“I would like to join the team of theologians working on the theology of
SCCs/BECs.”

“ It was a very rewarding experience giving me hope and many new ideas — the
mingling and strong link with other countries is a wonderful experience.”



Evaluative comments from the Editorial Board

1. The Four Subtopics

The participants showed a very high level of involvement during the plenary
sessions on the four subtopics, Family and SCC/BEC, Spirituality in the
SCC/BEC, Ministry in the SCC/BEC and Leadership in the SCC/BEC.
Together with the registration for the General Assembly they had signed up for
one of the 4-subtopics they had most developed in their own pastoral work and
met in smaller groups to share their modules and develop the topic further. The
process of a joint preparation and presentation of each sub-topic proved to be a
very good method and the visible expression of a participatory Church. They all
agreed in the importance of the learning experience and insights from the sessions,
especially in regard to the empowerment of the members of the SCC/BEC.

Some suggestions for future sessions on sub-topics were to include a keynote
speech every day and to each topic. Some participants, most of them members of
the teams from Korea and Japan, expressed their regrets for the difficulties in
communication due to language problems. Some suggestions included to invite
guests as witnesses for each sub-topic to share their experience with the audience.

2. General Comments

»
»

YV VvV

Y Y

The objectives made us look in a deeper way into the life of SCCs/BECs.

The Korean hospitality and infrastructure as a whole were very good. The
participants were deeply touched by the way the hosts responded to their needs.
The Korean Church had been very well prepared through various sessions, which
influenced a lot in terms of creating a greater understanding.

The Third General Assembly was much more a deepened experience compared to
the previous assemblies. There was also an experience of growth working with the
team and with the participants to prepare the sessions.

The exposure was very helpful and enriching.

The keynote speech of Archbishop Orlando Quevedo was very adequate

The presence of Bsp. Oswald Hirmer very meaningful and clarifying about
certain points.

The different Gospel sharing sessions in the morning were very good, and an eye
opener for many.

The country-wise display of materials, new modules, and information in the
booths were very enriching and very colorful.
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3. Areas to improve
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Some of the participants were not clear what is was about; the objectives of the
assembly had not been communicated to them. Some heads of delegation failed
to prepare and to choose the participants well.

The Korean hosts had a lot of problems with the visas: Names and other important
information should be sent earlier to the hosts.

» There were many first timers (Japan, Pakistan, Germany, Indonesian National

v V V Vv

Team) at the Assembly. They could be gathered in one group for some specific
programs and sharing.

Participants leaving earlier affected those who remained. Instructions should
inchude full participation.

Team preparation could be improved. More meetings could be arranged taking
advantage of the virtual communication.

Presence of mass media to share the news, locally and on the Asian level, could be
maximized.

Experience needs to be followed up by new theological reflections: we see the
need to re-orient theology and to produce a new form of theology starting from the
SCC/BEC experience. This will be put into consideration when deciding on the
inputs of the next general assembly.



V. APPENDIX A: REPORTS OF THE PARTICIPATING
COUNTRIES AND DIOCESES

Bangladesh

Introduction

Since the AsIPA General Assembly in Bangkok, we were not able to intensify our
activities for lack of funds. However, all of the Bishops have taken decisions to include
the work of SCC/BEC throughout the country in their Pastoral Plan. We were not able
to have large gatherings on national and diocesan levels. There were many small
gatherings, meetings/seminars in the parishes and regions. Last year there was a crisis,
the youth groups which wanted to have young people sent to the World Youth
Gathering in Canada were refused a Visa by the Canadian Government, The youth
groups thought it was because the Bishops did not want them to go. Bishops had
nothing to do with the refusal of visas. Some of our activities were slowed down
because of that situation. In the Dioceses, some pastors are not very active in SCC and
as a result, they do not encourage the formation of SCC and their activities. Also
people are still more dependent on the priests and religious to be involved directly in
the SCC. The CCP (Christian Communities Program) Team has two members from
each Diocese, except the Dhaka Archdiocese which has four members and office staff.

On August 1%, we called a meeting of the CCP Team Members from each Diocese and
other animators from all over the country. There were about 40 people present for this
meeting. The feedback was that they try to keep the groups alive but it is not very easy.
In our planning for the year we have introduced the AsIPA method, though brief, for
the members of the formation houses and seminaries.

A brief summary of the activities of each Diocese is given below. For details you may
consult the appendix.

#» Dhaka Archdiocese: In February 2002 an AsIPA seminar was held in the Center
for the Bangladesh Conference of Religious for major Superiors, their councilors
and Religious Superiors. Classes were conducted in the Holy Spirit Major
Seminary and other formation houses for seminarians and religious. Also
seminars on SCC were held in different parishes for parishioners, catechists,
teachers and students.

» Rajshahi Diocese: In January 2002 there were SCC seminars and training
sessions in a number of parishes. Two sisters from the CCP Office were with the
groups for about two weeks.

» There was a big gathering at the National Major Seminary on the occasion of the
Silver Jubilee Celebration of CCP.
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Mymensingh Diocese: In September 2001, AsIPA seminars were organized in
different parishes and regions by the Diocesan team for parishioners, catechists
and teachers.

The CCP Team also atiended the National Pastoral Workshop where due
importance was given to SCC/BEC. Bro. John Rozario presented a CCP policy
paper indicating the activities of AsIPA and the CCP Team.

Khulna Dioceses: At the National Catechetical Training Centre classes were held
for catechists and teachers. Initial training courses were also held in several
parishes. The National Catechetical Centre conducts regular classes in SCC and
the CCP Team members help to conduct the classes.

Dinajpur Diocese: Some basic training sessions were conducted in several
parishes and hostels.

Chittagong Diocese: Several parishes had SCC seminars for the village level
groups. Barisal Pastoral Centre also conducted seminars on BEC for leaders of
different parishes. This is also an annual event where the CCP Teams
participated.

Translation of AsIPA Texts: Eight new AsIPA booklets have been translated into
Bengali and are ready to be printed. The new texts will be given to the animators
to help them to conduct sessions and to get more ideas on other Bible-related
topics for the discussions on local levels. 28 AsIPA booklets were translated
earlier and have been in use for many years.

Bro. John Rozario, CSC  Seoul, Sept. 20-9, 2003

Appendix
A Summary of Activities performed by the CCP Team, 2000-2002

»

»

Arranged Bible Sharing sessions in different villages, blocks and different
parishes and regions

Organized AsIPA workshops and seminars in formation houses, parishes and at
national level

Activities in the year 2000
January 18-20 AsIPA Workshop (Regional Seminar in Sylhet)

January 28 Seven Steps Exercise at Shahinbag

March 22-25 AsIPA Workshop for Seminarians in Bulakipur, Dinajpur
Diocese

March 27-30 SCC class for Theology Students in BCR Centre, Savar

April 29 SCC class for Theology Students for the sixth year in Hl.
Spirit Seminary, Banani

April  12-15 AsIPA Workshop for the Parish Council of Chalna, Khulna

98

Diocese



April 17

SCC/AsIPA class for the Head-start Program of the students
at Bhadun

April  27-30 AsIPA workshop for parishioners in Khadim Magar, Sylhet

May 5 Whole Day Seminar and Jubilee Gathering with the AsIPA
Committees, Parish BEC representatives, (30 participants, at
CBCB Centre

June 15-17 Jubilee Gathering with all Commissions, Organizations (18
Participants) at BCR Centre, Savar (Theme:“Great Jubilee
2000™)

August 28 ASIPA Seminar for parishioners in Noyanagar, Dhaka

October 12-21 ASsIPA General Assembly II in Bangkok, Thailand

Dec. 12 SCC/AsIPA Seminar for seminarians and parishioners in

Noyanagar, Dhaka

Activities in the Year 2001

January 14-18 AsIPA Seminar for parishioner in Mothurapur

February 6 AsIPA Seminar in Dharenda, Savar

February 29 SCC Sharing in the Major Seminary, Banani

March § SCC Sharing in the Major Seminary, Banani

April  1-3 SCC Seminar for parishioners and hostel students in
Mugaipar

May 14-19 Introductory Workshops in India (Mangalore Training Centre)
for animators

June  27-29 AsIPA Seminar for parishioners in Borni

July 22-24 Silver Jubilee Celebration in the Major Seminary, Banani

August 14-18 National Workshop in Mymensingh Caritas

Sept.  12-13 SCC Seminar for parishioners in Hashnabad

Sept. 14 Seven Steps Exercise for Panjora Girls Hostel

Sept.  21-22 SCC Seminar for parishioners in Bonpara

Sept.  26-27 SCC Seminar for teachers and catechists in Ranikhong

October 16-17

AslIPA class for Theology students in BCR Center Savar

» There were also SCC trainings in the Youth programs and Head-start Programs

for students.

» Two priests from Dianjpur and Chittagong and two Sisters from Dhaka went to
India for animators’ training and exposure (Mangalore) for a 5-days Introductory
workshop on SCC

Activities in the Year 2002

The objectives of all the courses and workshops held locally were to make the
participants more aware of the importance of the “New Way of Being Church” that is,
a participatory Church, through Small Christian Communities. The participants
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seem to have gained a better knowledge and have become much more committed in
building Small Christian Communities.

»
>

»

»
>

Bible Sharing (according to the 7-steps-method) in the family and in small groups
of the parish blocks and para (locality) have gained some momentum.

The parish priests and the parishioners of many parishes have shown an
increasing interest in building Small Christian Communities in their parishes.

In some parishes, cooperation among the parishioners, the family members in
their prayer life and social life have been improved.

Parishioners are becoming interested in the AsIPA method and in the idea of a
participatory Church.

Six Dioceses have made their Diocesan Action Plan and Policies on SCC. Some
of them have already taken some steps. Several articles were published in the
national weekly, “Protibeshi’.

The cooperation between parishes and dioceses has improved.

The national Training Center “Jessore” has regular trainings of the
7-steps-method during their courses.

Felt Needs

>
»
>
»
>

>
»

Each Diocese should have an SCC-program in its annual plan.

The Diocesan SCC Team should have good communication/contacts with the
CCP Office in Dhaka

Diocesan team members and parish priests should organize SCC seminars for
parishioners, catechists, parish council members on parish and regional levels.
Every parish councilor should be trained and involved in the SCC.

Each Diocese should have a vision plan, framework and target time to build up
SCC based on the BEC method.

To build SCC teams where there are not yet.

Follow up seminars on SCC and AsIPA in the parishes.

Plan of Action for 2003
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Possible dates for CCP Team meetings: January 24", April 25", July 25",

October 24", January 234, 2004

Visits to different parishes to arrange seminars at a suitable time of the year

Helping in the formation of SCC teams in each Diocese and continue the

cooperation with them.

Follow-up seminars of AsIPA II

To produce new modules according to the local situation and needs of each

Diocese.

NSCTC has regular practices of 7-steps and SCC classes.

Publishing articles/reports in the national weekly, “Protibeshi”, four/five times a
ear.

%ublication for Advent and Lenten booklets 2003 and Appointment books 2004.
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Singapore

Fact sheet on Singapore.

Singapore is an island with the largest shipping container port in the world — always a
close first or second with The Hague of Holland. Its location is the chief asset, and
entrepdt trading had been a mainstay until industrialization, financial services and
tourism took over.

Unemployment was unheard of until 1998 with the South East Asian collapse of the
Thai Baht, the Indonesian Rupiah, and earlier the Malaysian Ringgit. Add to that the
event of the ‘Haze’ (forest fires in Indonesia) chasing away tourists and slowing the
economy, September 11" and its aftermath for the travel industry, SARS, and the war
in Irag, we now have unemployment at 4.5%, an all-time high.

After every effort to pump money into the economy to keep the construction industry
on its feet and support the worst hit by one time offer grants, the government has had to
resort to manipulating the pension funds in order to keep Singapore competitive in a
very cheap labor market, China is changing the face of Asia in terms of the economy.

In this environment where people are feeling exceedingly vulnerable and nervous, we
find an increasing hunger for meaning and purpose in life that is beyond making a
living in dollars and cents. Family values are being reinforced, and the slower pace of
life is benefiting some who can afford to work less.

Singapore is a multi-ethnic nation with 79% Chinese, 11% Malay and Arab, 8% Indian
and 2% Eurasians and others. Every major religion and philosophy of life is present on
this tiny island. Buddhists, Taoists, Confucians, Hindus, Sikhs, Christians of every
denomination, Muslims of various categories and the ‘free thinkers’. Catechumens into
the Catholic Church come from every faith except Islam.

The Singapore Archdiocese has 28 Parishes and a Catholic Population of 150,000,
including the Filipina domestic workers who number around 30,000. There are no new
figures to verify these numbers. Every year around 2000 adults are baptized and a
similar number of infants.

The Catholic Church is present visibly through her schools. There are 30 Primary and
Secondary Catholic schools which up to now enjoy a very good reputation for

discipline and academic excellence.

Small Christian Communities also called Neighborhood groups exist in small numbers
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in about half the parishes while another 3 parishes have a groups in the ‘Parish Group
Systems’ which aims at a cell group system for direct evangelization. A new
phenomenon in the last three years is the development of Bible Study Circles using the
material from Little Rock Diocese in the USA. There are now at Jeast 100 of these
groups in the various parishes, and the Biblical Apostolate of the Archdiocese supports it.

The Archbishop is very concerned about the shortage of Diocesan Priests, but we are
still much better off than many of our nei ghboring dioceses. Mass is celebrated in
every parish every day and often more than once a day. Masses are celebrated on
weekdays in various parts of the city at the request of the people. There are many
occasions to pray and to gather for devotions like the ‘Divine Mercy’, the Rosary, the
Sacred Heart Novena and many others.

%

Archdiocese of Singapore

Report for Third AsIPA General Assembly
Korea - September 2003

Since the last AsIPA General Assembly we have been in a time of transition with a new
Archbishop. We had completed our Archdiocesan General Assembly after a very wide
consultation with all the parishes, and there was general consensus that there was need
for four main areas of development:

Firstly, more faith formation for the laity especially in support of family life,
communications within the family and the role of the laity in social fields

Secondly, structures to support family life and marriage with particular attention to
young couples in the first five years of marriage

Thirdly, greater participation of the laity in the church through an Archdiocesan
Pastoral Council

Fourthly, a more systematic Youth Ministry with a full-time chaplain

Work has been on going in some areas while others are on hold pending a more
systematic Pastoral Plan.

In 2001, we focused on Diocesan level training to strengthen the participatory and
consultative aspects of lay involvement in the church. There was more activity in the
parishes in 2002. Important to note about this year is the ‘retreat weekend’
phenomena which we found to be an excellent format and tool for inspiring and
launching SCC into a new stage of their existence.
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Following are the workshops and weekends conducted in
2001 to the present time:

ASIPA Team

Ms. Bailyne Sung, Ms. Teresa Lye, Msgr. Eugene Vaz, Mrs. Patricia D’ Souza,
Mr. Vincent Yong, Mrs. Mona Lim, Ms. Adeline Kong, and Ms. Wendy Louis.

2001 Archdiocesan Workshops

Parish Pastoral Councils in the Church

8 hours of training for 14 parishes with 88 participants. The observation was
made that PPC are still very much organizational representatives who give reports
rather than truly people who represent the concerns and interests of the whole
community and share a common vision of church with the pastor. The task of this
workshop was to instill a vision of the church and her mission, which impacts the
approach, and work of the PPC and its link to SCC

Serving in Love - Guiding Leadership

8 hours of training for 7 parishes with 69 participants. There was general
agreement that the type of leadership should be Christ-like but the reality was
more leadership that is still not used to collaboration and consensus. Texts on
guiding and animating leadership were used as well as games and prayer.

Church in Asia - a Study of the Synod Document

8 hours of training for 11 parishes with 28 participants. Those who attended were
very positive and regretted the small number. The team facilitating this workshop
included the AsSIPA team and Fr. William Goh, the Christology specialist from
the Major Seminary.

Sharing the Word in Life - A new method of Gospel sharing

8 hours training for 13 parishes with 48 participants. The “Look-Listen-Love'
method of Gospel sharing was learned and practiced. Many felt they also better
understood the 7-step method and its uses together with this new method.
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Parish Workshops

Blessed Sacrament Parish

25" March, 22™ April, 27" May - 12 hours

Gospel Sharing, Leadership and a Vision of Church. Three Sundays with AsIPA
texts used to help deepen the concept and practice of Gospel Sharing using
‘Look-Listen-Love’, animating and guiding leadership as an ideal for us to follow
and the vision of a participatory church as a Communion of Communities.
Facilitated by Rev Eugene Vaz, Mona Lim and Patricia de Souza.

3

2002 Parish Workshops
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February 2002 saw an island-wide transfer of parish priests. This meant that in many
parishes programs were discontinued or new programs were begun with some
revamping and reorganization.

Workshop for the Care of the Sick - St Ignatius Parish

> The neighborhood coordinating team set up the training for all those who are

doing the care of the sick ministry in the neighborhood groups and in the parish in
general. A workshop was designed with home visiting of the sick and some
hospital visits in mind. Three evenings from 8pm to 10pm included role-plays,
practical advice from medical personnel and prayers to use with the sick. There
were thirty participants.

Annual parish assembly — “Church in Asia” a summary with group reflection on
the direction for the parish in the coming year. July is the usual time for this
parish to conduct its Parish Assembly. The numbers have been dwindling at these
assemblies mainly due to the fact that the process used is not truly consultative.
Too much of the same type of activity over a number of years has left people
rather tired. PPC elections take place during this assembly and there are only 2 or
3 new members.

Understanding PPC - Christ the King Parish

The aim of the leadership training was the revamping of the PPC with
well-prepared elections and a clearer understanding of what PPC are meant to
be and do. The AsIPA team conducted two sessions of 2 hours each on Monday
evenings in May and June. The most interesting part of this training was the
actual planning sessions with the interim Council, sharing the vision and
shaping the activities of the parish in preparation for an Assembly and elections.



Understanding PPC - Holy Family Parish

The training for Parish Pastoral Councilors to understand their role was the
main aim of the 5-hour workshop on a Saturday in July. We worked very
closely with the parish team and designed a workshop especially with the needs
of the parish in mind.

SCC a force for Evangelization - Blessed Sacrament Parish

20-22 September 2002 at Plentong in Johor (Malaysia). 60 parish leaders of
SCC made the weekend retreat, which focused on SCC as a force for
Evangelization. The new AsIPA texts on Evangelization were used and
interspersed with prayer and song and Eucharist. The texts were very well
received and helped deepen the understanding of Evangelization. The parish
priest and organizers recognized the importance of an inspiring and uplifting
spiritual experience as a launching pad for new initiatives in the SCC. The
bonding and fellowship over the weekend retreat was a great experience for the
leaders and animators who feel sustained for the coming years work with the
SCC.

SCC a way to become the Participatory Church - Holy Trinity Parish

13-15 September 2002 = 30 leaders of SCC

This retreat was designed for a relatively new set of leaders. Mainly the vision
documents ASIPA ‘C’ texts were used with many Para liturgical experiences,
prayer and music. The aim was to share a vision of the church and the role of
the SCC in fuifilling the vision. Once again the experience of a weekend
together was very important to inspire and to move into a new stage of their
existence,

105



2003 Parish Workshops

Servant Leadership - Holy Family Parish

Over the year, there was training for 160 leaders from organizations and
neighborhoods of the parish. Three dates were set in May, August and November
with some Awareness Programs planned in between. Each training session
consists of 6 hours. The sessions were as follows 1) Servant leadership —
understanding our mission, 2) Servant leadership in our church today, and 3)
Moving from organization and tasks to communion and mission.

2003-2004
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Missio Germany - Exposure-Dialogue Program

From June 2002 the office was very busy organizing the visit of a group of 16
pastoral leaders from Germany to Singapore and Malaysia. The visit was
commissioned by the Missio offices of Munich and Aachen and organized by the
Association for North South Dialogue. The organizing involved a preparatory
visit by three Germans in October 2002 including a pilot exposure and dialogue
program and a visit to Germany in January by Wendy Louis of the Singapore
Pastoral Institute — the local partner organization. The visit was due to take place
in late March 2003 but has been postponed to March 2004 due to the SARS
outbreak in the region. The aim of the exposure and dialogue program is to get a
close view and insight into the workings of SCC in Singapore and Malaysia by
staying with families for a few days followed by reflections and dialogue among
the partners with the German pastoral leaders. The AsIPA effort in the
Archdiocese of Singapore may have to take a different form or name, but the aim
of building a Christ-centered Participatory Church, which is becoming a
‘communion of communities,” remains.

Report by Wendy Louis

AsIPA Team

Singapore

AUGUST 2003



APPENDIX

To encourage us to keep working towards the Communion of Communities we
include two stories:

Shared by Jennifer Noronha in  “Our Trumpet” , June 2000, the newsletter of St
Michael” s Church.

Catholic Neighborhood Families (CNF) - A way of life

In my recent illness and having to be at home, I saw the Whampoa community
become the collaborative and co-responsible church in the area where I live.
Members prayed for me and even visited me in hospital during my recent
operation. I had received Holy Communion from Fr. Albert through the
communication of members of the community.

I had a neighbor who was a good handy man, Henry, who came over to fix a light,
another named Fong Leng who came over with some cooked liver to help me
gain my strength, and yet another, Daphne, who had even gone to the nearby
market to buy me some house coats as I was still recuperating. There were still
others who came by just to offer their time.

By this bonding, I was able to see how this community of believers not only
prayed for me but came to see to my temporal needs as well and, like in the early
Christian communities, I tasted the Lord’s goodness in that everyone shared and [
was not in want.

In my experience of community life in Whampoa / Jalan Bahagia neighborhoed, [
am determined to live in faith more deeply committed to the vision and to make
Jesus’ dying wish “Father make us one so that the world will believe that you
sent me” a concrete reality right where I live!

A Community Encounter of Gospel Sharing

By Teresa Lye, Gospel Sharing facilitator & SCC trainer (Mandarin & English)

>

“Good evening brothers and sisters. Thank you Cindy & Perry for opening your
home to welcome us. Let us now prepare our hearts and minds to welcome Jesus
to our midst.”

“Lord Jesus, you said where two or three are gathered in your name, you will be
there in their midst. We invite you now to come into the midst of our humble
gathering, Lord.”

“Mark Chapter 6, Verses 7 to 13.”

“Then Jesus went to the villages around there, teaching the people....”
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That is how we normally begin our regular gathering as an SCC (Small Christian
Community). We are known as SCC 16, which is the SCC of District 16 from the
Church of St. Bernadette. Since the Year 2000, we’ve been meeting at the homes of
members fortnightly, first on Fridays then later on Saturdays, conscientiously using the
7-step Gospel sharing method to encounter the Word of God.

We fumbled at first with the Bible and of course, sharing out loud how a Gospel phrase
or word touched us was even more awkward. Now after 3 years, what do we have to
say? Both Madeline and Angeline agree that reading and sharing the coming Sunday’s
Gospel text helped them to remember the Gospel message better and serves as a
reminder everyday to live the gospel life. Angeline adds that coming together as a
community of believers sharing our deepest selves through Gospel sharing has bonded
us in a special way as we have actualized and experienced the real Christian life, one
with Christ as the center.

Whereas previously, the Bible was more an ornamental piece on our home altar, now it
has become a familiar book of life, where we tum for comfort, guidance and assurance
of our share in the treasures of heaven. Cindy, who seldom turned the pages of the
Bible before, after experiencing Gospel sharing with the community in the last 3 years,
now reads the Bible every night and finds great joy and strength in the Word.

Before, we were familiar strangers to one another. Now we are deeply bonded through
His Word as we have opened our hearts, our lives and our world to one another. The
Word of God has definitely come alive in our lives. Thanks to the community that
comes together to share, we have tasted the sweetness of community life. We have
tasted God! With Gospel sharing, now, we do not walk alone; we walk together. Thy
word is a lamp unto our feet and a light unto our paths!

As we make our way slowly through the ups and downs of Pastoral Training and the
development of a more participatory church we are assured by the number of lay
people and clergy who are convinced and passionate about the future of the church as a
Communion of Communities. We pray for the courage to persevere in these exciting
and challenging times.
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Report from Germany

Going through these above-mentioned areas of our vision, can you
articulate the new vision followed in your country?

5

>

The leading terms out of the Bandung Vision for the Church in Germany are
“Participatory Church” and “spirituality”

In the German Church we see a lack of vision by the responsible persons for
pastoral planning and a lack of spirituality by the faithful.

Promoting the AsIPA Approach Missio will help the German Church to realize
the Ecclesiology of Vat. II.

Missio is first interested in doing a service to the German Church as part of the
Universal Church by providing the German Dioceses, Parishes and communities
with new visions by drawing the attention to other cultures, contexts, concepts of
thinking and believing and pastoral experiences. Following this aim the AsIPA
Vision has a high priority within Missio, especially since 2000.

1) What have been your achievements in this line since last AsIPA General

Assembly (2000)?
2000:

¥ We realized the WMS Campaign 2000 with the focus on liberating pastoral
models in Asian Context, especially in India and Sri Lanka.

» Armin Ehl and Norbert Nagler attended the II General Assembly which
took place in Bangkok. It was held from Oct. 12" through to Oct. 21*- 2000
and the subject was “A New Way of Being Church”.

» Together with our guests of the WMS Campaign we prepared an
exposure-program for 5 German Dioceses to India and Sri Lanka.

2001:

» This very successful exposure-program took place from the 3 10 the 16™
March 2001 and it was the starting point for these German Dioceses in the
AsIPA approach.

The cooperation between Missio-Aachen and Missio-Munich was
intensified.

Ao

v

We promoted the AsIPA Vision in all the German Dioceses and had a
one-day workshop at the German General Assembly with the people
responsible for Pastoral Planning in each German Diocese.
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2002:

» The project of publishing a workbook about the AsIPA Vision in the sense
of building parishes in a new way had been started.

» Out of the first exposure program emerged a first National Asipa working
committee.

» Sept 02 a second Exposure Program took place. A group of 15 pastoral
workers (laypeople and priests) of the Archdiocese of Hamburg went to
India to have a basic AsIPA Training Course and the chance to get same
first authentic insights and experiences with SCC/BEC.

» Preparation of the 3" As[PA Eexposure Program to Singapore and Malaysia
with 5 other Dioceses of Germany.

» The cooperation with the Bethlehem Mission Immensee Switzerland had
become concretized and as a result we organized a one day AsIPA
Workshop at Romero-House in Lucerne,Switzerland.

» Simone Rappel, Missio Munich and Norbert Nagler, Missio-Aachen
attended the 3" General Assembly on the subject “SCC/BEC: Empowering
People to serve” in Seoul,Korea.

» A delegate of Missio will attend the National Assembly of DIIPA in
Nagpur,India (11™ to 15" Oct. 2003)

» The first pilot parishes in Germany are ready at work with the AsIPA
Method and vision and to help us adapte the ASIPA materials in the German
context.

» We are on the way to finding our German term for “AsIPA”.
2004:

> 1I1. Exposure to Singapore and Malaysia Mar. 22™,2004 — Apr. 32004

2) What hurdles have you found in the process? What solutions were
attempted?

3) Specify the challenges for the further growth of this vision in your country in
the future!

Let us take these two questions together and we try to give one answer,
When we are speaking about hurdles and challenges then first let us give some
examples of the situation of the Church in Germany:
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a) In the German Society we experience an atmosphere of increasing
secularization. Religion has become a private matter. Generally, people do
not speak about their faith, at best in the immediate family or with good
friends. It strikes us how openly people in Asia speak about their faith and
link it to the existential realities of their life. We speak about the Church and
mean its hierarchical structure. We speak about the Pope and think of Rome.
However, we seldom speak about Jesus Christ as the reason of our hope. (Cf.
1 Peter 3, 15)

b} The structure of the Church in Germany is substantially changing. Structures
of popular Catholicism in which being a Christian, going to church and
participating in the Sacraments were a matter of course for the great majority
of the population is collapsing. Christians standing up for their faith are more
and more in the minority. This change is a challenge for us. We must learn
how to shift from a church taking care of us to a church for which we take
care of ourselves. In the early seventies and after Vatican [I we realized this
necessity and we derived our Pastoral Vision from it. But in reality we have
not gone far with the active participation of as many people as possible.

¢} Additionally the Church as an institution has a very negative connotation for
many people. Recent surveys prove that only 11 % of the German Populatton
trusts the Catholic Church. This implies that most of the 27 million German
Catholics do not even care about the Church as an institution. They do not
believe the Church as capable of giving answers to the vital questions of our
life. People satisfy their search for meaning elsewhere. The Church has long
since lost its monopoly of assisting people to cope with the vital questions of
their lives. She is only one "supplier” among many others and has to cope
with many competitors, which people credit with more credibility and help
for life than they do the Church. The Church is often regarded as
old-fashioned and unable to reform itself. It looses its image.

d) Although in Germany the interest in the Church is constantly decreasing,
there is interest in religion - but neither necessarily nor exclusively in the
Christian one. Sociclogists have formulated the term "religion unchurched"
in order to describe religions in Germany, which partly has a diffuse
character. Many people feel attracted by far eastern wisdom. Buddhism has
especially come into vogue, People construct their own religion by those
elements of different religions that they consider to be attractive. It is a bit
like taking sales articles from supermarket shelves.

These are the facts indicating a change in the appreciation of being Christian and of the
Church in Germany. That makes some people sad, indignant or deceived. They resign
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and set up the wail of the decline of the Christian West. Well, these reactions do exist.
But the overall situation should not be assessed so negatively.

Change is also a chance: The crisis of Christianity is a challenge for us to concentrate
on the essential features of being a Christian: What is important for us as Christians?
What is the reason of our hope? We understand this time of change as a time of
determination: As Christians we have to recall what solely the Church can offer to the
people. The social atmosphere in Germany reminds us that we must take heart to testify
to our faith. The name of the game is to live our Christian profession very
consciously — at a time where this profession does no longer go without saying. What
is new for us is the fact that being a Christian is just no longer a natural thing, For
instance, the Christian faith is not automatically passed on to the next generation. That
is what we first have to learn to understand.

Our situation is the following: The things, which are no longer natural, challenge us. In
spite of all this and in spite of the decline of the structures of popular Catholicism the
need for religiosity has not totally disappeared. Many people search for meaning. That
is why the Church cannot remain silent and say: "Nobody wants to listen to us
anymore!™ Just the opposite is true! And as Christians with a universal Church-based
farsightedness we also know that the Christian faith does not only exist in the natural
structures of popular Catholicism.

Missio has the task to show how people in Africa, Asia and Oceania live their Christian
faith, especially in contexts where the Christians do not represent the majority of the
population. To know how people on other continents, in other countries and among
other religions live their Christian faith is a source of great enrichment and help for all
of us.

Missio understands the concept of "universal church" as a community of mutual
learning where we exchange experiences and learn from each other. In this perspective
we want to learn more from AsIPA and participate in your experiences.

The past success of the project makes us confident that the worldwide AsIPA network
and cooperation will enable us to make the next steps towards a successful pastoral
future in Germany and all over the world.

Seoul, 2003-09-04 Dr. Simone Rappel, Missio Munich
Dr. Norbert Nagler, Missio Aachen
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National Report of the DIIPA Program
INDIA 2000 - 2003

1. DIIPA- INDIAN ADAPTATION OF AslIPA.

Since last Assembly the AsIPA Program in India has taken new wings. We have set
up teams in 10 out of the 12 Ecclesiastical regions. We have re-dreamt the AsIPA
vision in the Indian context. The Indian Coordinators meeting in Sept-2001 at
Pallottine Animation Centre Nagpur, gave this program an Indian name DIIPA
(Developing Indian Integral Pastoral Approach ). This program is used in India
widely and translated into 11 Indian languages -Hindi, Oriya, Malayalam, Marathi,
Konkani, Bengali, Santhali, Khazi, Bodo, Sadri and Tamil.

DIIPA in many Indian languages means light. We hope that this program becomes a
light for the people of India in renewing the church. Each word in DIIPA has special
Theolegical -Pastoral -Spiritual connotation as stated below.

2. DITPA VISION.

51 participants from all over the country and Sri Lanka gathered at PAC Nagpur
from February 20% to 27* 2002 discussed the rationale and content of DIIPA
Certification program. They came to the conclusion almost unanimously that
DIIPA formation process is ideally spread out into a period of 2 or more years in
a systematic way. Keeping in mind the vision Asian Bishops gave us in their
Bandung Statement in 1990, the participants of DIIPA Certification Program
arrived at a Vision Statement which flows as follows.

Developing We speak of ‘Developing’ because we want to remind ourselves and
the pastoral workers in India that no pastoral program is final. The
spirit is always present and active in the community, renewing,
challenging and transforming the community continuously, helping
the community to respond in the Kingdom way to the changing
situations and needs of the people in different places and times.

Indian We place the vision given by the Asian Bishops in the Indian
situation. We want to empower the people of India to respond to this
vision together as a people from within their life context. In this way
they make this vision their own and take the responsibility to realize it
in their life.

Integral We seek the integral growth of the whole person, integrating body
and soul, secular and sacred, theory and practice, faith and life, clergy
and laity into one body.
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Pastoral Our concern is to enable our people to re-dream the dream of Jesus in
their life context and respond together to it in their neighborhood. In
this way they become instrumental in God’s revealing the Indian face
of Jesus among the people of India.

Approach DIIPA is an approach, one way to serve the kingdom plan of God,
but a very effective and biblical way. This approach has certain
characteristics.

1) It is Christ - centered. We emphasize on Gospel Sharing as the
way the community discerns God’s will for them in their life
situations and act according to it. All our lessons are rooted in
the Word of God as a source of life and light for their lives.

2) It is community - centered, We want to move away from the
‘expert centered’ approach to Pastoral Programs to ‘the
community- centered’ Pastoral Programs. Here, the expert sits
with the people, listens to them and lets them participate with
him in making the kind of programs they want to have, In this
way we affirm that ‘the Church is the People of God’. The so
called expert is a servant/animator of the community.

3)  Inthe future Church, as the Asian Bishops said, the experts and
leaders are not dominating leaders. They are not the focal
point; Jesus and the community are. It is the community
which will work together and evangelize the neighborhood to
make the Kingdom of God present there. The leaders and
pastoral experts are servants and animators of the community

DIIPA Vision and Mission statement
Our Vision is

“A Communion of Small Communities where laity, clergy and religious
live and collaborate with each other as brothers and sisters. Evangelized
by the Word of God and enlightened by the teachings of the Church they
pray, share, discern the plan of God for them and reach out in service
Jor the total transformation of their lives, their neighborhood and
society”.

Our Mission is

“To renew and transform all our parishes in India into Communion of
small evangelizing communities as the FABC Bandung Statement 1990
instructed the Asian Church to be”.



Essential Aspects

i)

We need to reflect together on some of the essential aspects of these statements.

Communion of Small Communities.

We share the Asian Bishops vision of the Church as a Communion of many smail
communities (FABC Bandung Statement no.8). The Church is a Communiton, i.e.,
all people in union with Christ (LG.3) and all people are called to belong to this
Union in Christ (LG.13). God willed that all people be made holy and saved not
as isolated individuals without any mutual bond, but by forming them into a
single people (LG.9). We dream of small communities since, unlike in large
anonymous groupings, we can foster through them genuine and deep human
bonding and plan ways to involve everyone in witnessing to the love of Jesus.
This spirit of mutual fellowship implies the breaking down of man-made barriers
based on caste, culture, creed, status, gender and human prejudices so that ali may
be one as Jesus and the Father are one in love (Jn.17:20-23). Indeed, it is a
continuation of the dream of Jesus to arrive at the fundamental equality and
fraternity of all the children of God in the one, unique Fatherhood of God
(Mt-23:8 / LG-32). The Christians, though as clergy, laity and religious have
varying roles, live this fraternity and witness to it in their lives and in their
neighborhood.

They Collaborate.

Though God is Trinity (3 persons in one), in the Godhead we have the supreme
model and only true source of all union as Jesus told us (Jn.10:30). God's plan for
us too is to live in genuine fellowship with each other. Hence collaboration with
fellow human beings is a fundamental Christian attitude. First, the Christians live
in this spirit of collaboration as a model and invite others to accept one another in
love and build this earthly city based on fraternal human bonding and caring.

iii) Rooted in the Word of God.

The teaching of Jesus is the rock on which communities build their life and
actions (Mt.7:24-27). Jesus himself is the truth, life and the way (Jn.14:6). Hence
the communities are trained to do Gospel Sharing to pray, reflect, share and in
this way root their lives in the Words of Jesus and the teachings of the Church.
Gospel Sharing helps them to listen to the voice of the Spirit and to discern
together the will of God for them in their concrete life situations. Gathering of the
community made up of clergy, laity and religious, around the Word is also
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symbolic of their common dignity, fundamental equality and a sign of collective
surrender to the Word of God.

iv) Neighborhood.
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The neighborhood is the focus of life and activity. The early Church had followed
the model of little house Churches (Rom.16). The Universal Church is concretely
present and active in the neighborhood. A group of Christians are present 24
hours a day and 7 days a week in a certain neighborhood and interact with people
of different creeds and cultures there in a stable way. It is there that they need to
be Church in a concrete way and become responsible for their Christian mission.
Only they can fulfill that mission there on behalf of the Universal Church. The
Sunday Liturgy will hopefully enable them to grow stronger in faith and witness
to Jesus in the neighborhood. When they fail in that, the Universal Church fails
there. Hence it is important that we pay great attention to the Church in the
neighborhood.

The neighborhood is a real arena of life filled with activities, tensions and
interactions. It is where life is made or broken. It is where people make, break or
restore relationships. It is where we face poverty and affluence, injustice and
human rights issues. It is where people compete with each other for sheer profit or
help one another to face up to life. It is where the Word must be planted like a
leaven, like a mustard seed and nurtured. The Small Christian Communities in the
neighborhood thus become source of new life in Jesus and a prophetic sign of the
Kingdom (FABC Bandung Statement no.8), if only they are enthused by the
Word and empowered to respond to these challenges. The neighborhood stands
between the individual and the larger society as an agent of transformation, for it
is not easy for the individual to act alone against social evils. Only a community
empowered by the Word of God can effect conversion in the individual and
support him/her in acting in a prophetic way for the transformation of the society.

Holistic Transformation.

The Kingdom plan of God includes the individual, the neighborhood, the society
at large and all of creation. Use of the created goods, mindless of the plan of the
creator for the survival of all, is pushing us and the future generation to a death
trap. The whole creation awaits the liberating grace of Jesus to embrace lovingly
the plan of God and its fulfillment (Romans 8: 19-23). Hence true and complete
transformation is achieved only when whole of creation is freed from the powers
of evil to follow the path set by God. The ocean of humanity is the medium for
the total transformation of creation. This is only possible if they understand the
Kingdom Plan of God for themselves and for the whole creation. The Christians
have the awesome responsibility to conscienticize the people about that plan of



God. The SCC once again become in a forceful way the focal point of prophetic
witness and the effective agent of transformation.

3. NEW DIMENSIONS:

Our experiences and reflections helped us to find new dimensions and depth to the
AslIPA Vision as you can see in our processing. DIIPA Vision shows its strength in 3
key elements.

A: A community way of processing everything:

Our texts and developments are a result of years of reflection, sharing and
updating. It is a collective effort. Over 30 Dioceses use our texts and give us
feedback. The final draft is edited and approved by an editorial board of
some of our best animators. The DIIPA Introductory Book has just been
edited and re-printed for the Sth time.

B: Cyclic Process:

Our Training uses the ‘cyclic’ and ‘stage-by-stage’ process proposed in
Lumko Text No.10-'Non-dontinating Leadership’. We have evolved our
formation process into several stages.

1. The formation includes:

a) DIIPA Theory,

b) DIIPA Practice.

¢} DIIPA Spirituality.

d) DIIPA Animation Skills.
¢) DIIPA Networking.

2. The formation cannot be worked out all at once, but in stages. These stages
include:

a) DIIPA Vision — The New Way of Being Church.
b) DIIPA Introductory Workshop.

¢) DIIPA Team Training.

d) DIIPA Spirituality.

¢) DIIPA Immersion Program.

f) SCC and Adult Catechesis.

g) Building Emergent [eadership.

h) SCC and Evangelization.

i) DIIPA Advanced Skills Training.
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Our Team Training Process will help one to understand our methodology.
Just as Jesus formed and accompanied the first SCC of his 12, these stages
are designed to make animators to journey with the SCC.

C: Development of New Texts:

We have developed several new texts. DIIPA Team Training Manual titled
Facilitating the ‘Jesus-community-in-mission’ is our latest publication, a
fruit of 3 years shared reflection from several Dioceses. We have published
the text on the origin and theology of Gospel Sharing authored by Bishop
Oswald Hirmer. We have developed Pastoral Visits, SCC and Associations
and Pastoral Planning into new lessons.

PAC PUBLICATIONS

1. DIIPA Introductory Workshop (English & Hindi)
2. Gospel Sharing by Bishop Oswald Hirmer

3. Facilitating the  ‘Jesus-Community-in-Mission’  (DIIPA Team Training
Manual.)

4. SCC are Instruments of Evangelization.
5. DIIPA Swaranjali - SCC Hymn book

Reprints

1 Qur Journey Together

Next in the line for printing is ‘DIIPA Vision-the New Way of Being
Church’. This text is here with us in draft form. We have started the work on
DIPA Vision using a 90 minute video. It projects the DIIPA Vision in
growing stages.

4. OUR FUTURE PLANS.
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1. Accompanying our animators in deepening these experiences in DIIPA
Vision and spirituality.

2. Developing new texts.

3. Networking with Doceses and regions.

Fr. Thomas Vijay, SAC
For the DIIPA Coordination Team



Brief Report from Kanjirapally Diocese

1. Achievement in being a more participatory Co-responsible
Church
The Diocese of Kanjirapally has implemented the pastoral approach style of SCC
(LUMKO) (now called AsIPA) from 1992 onwards. All the subsequent pastoral
activities have been designed and implemented on the basis of local conditions
and model we received from AsIPA training program, study materials and
workshops.
Initially, five of our animators were trained by Fr. Thomas Vijay and team at the
National Level Seminar on SCC (LUKMO) held in Hyderabad. This induced us
to initiate SCC in the Diocese. We were most influenced in this step by DIIPA
and Kerala Regional Integral Pastoral Approach (KRIPA). Each SCC consists of
15-20 families.
When the new Bishop Mar Mathew Arackal assumed office in January,2001 he
took John 10/10 "...that they may have life and have it abundantly.” as the theme
of his Episcopate. The Bishop, desiring a ""Participatory Pastoral Approach” and
""transparency™ in all matters approved a Diocesan Pastoral Animation Team
in consultation with the Curia and the Pastoral Council. This team would work to
gather every Catholic to actively participate in all activities of the Church. A new
thrust was given to establish an open line of communication between the Bishop
and the faithful.
Towards this goal a Forane Pastoral Animation Team comprising of the
Protopresbyter, a Priest as Co-ordinator, a religious Sister and two lay Animators
was formed in each of the eight Foranes and in Nilakal Zone. A detailed chart
showing the structure of the Kanjirapally Diocesan Participatory Pastoral
Approach Network is attached with this document.
The Forane Animation Team is to be assisted by a Parish Pastoral Animation
Team of 10 to 12 members in every parish. This team would be the animators for
the small Christian community. The number of such communities was determined
considering how geographical dispersed the families are in each parish.
In preparation for the Eparchial Assembly in May 2002, a scientific survey was
conducted by Fr. Dr. Paul Parathazham, Professor of Sociology, Jana-Deepa
Vidyapeeth, Pune, India. The survey tested aspects of the Eparchy related to
spiritual, sacramental, liturgical and prayer life and also the relationship of laity to
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priests and Religious Sisters and the Charismatic movement. All the Priests,
Religious Sisters, Seminarians and a representative sample of the laity
participated in the survey.

The results of the survey revealed the strength and weakness of the Diocesan and
pastoral set up. Corrective and supportive measures that were needed could only
be initiated after knowing the heart and minds, aspirations and resistances of the
faithful. A questioner was prepared with a vast scope of enquiry and the SSC
were asked to discuss the topics in details and give written responses.

The process of taking every individuals opinion into account was tested and tried
out by entrusting the animation of these discussions to the Parish Animation
Teams.

The clergy, religious and the laity responded by actively participating in the
discussions and expressed their anxieties, suspicions, misunderstandings.
aspirations and appreciations. The written responses were systematically
tabulated. Based on the priorities questions were formulated for discussion at the
Eparchial Assembly. So it can be said that every member of the Diocese
participated in the discussions at the Assembly and had a direct bearing on the
vision and mission statement that emerged.

The Eparchial Assembly discussed the vision, deficiencies and potential of the
Eparchy. Detailed documentation was done of each discussion that was carried
out by eight groups discussing the same topic exhaustively. Qut of this discussion
came a document that was a "vision and mission statement" of the Assembly.
This document was again returned to the faithful through the Parish Animation
Team for discussion and clarification to work out methods that will assist
implementation.

Through this process the structure of the Pastoral Animation Team from the
Bishop assisted by the Curia to the faithful was successfully tested and found to
be a working model. Through this process a channel of communication was
opened and maintained between the Bishop and the faithful. The faithful
experienced for themselves the transparency and approachability of the Hierarchy.
The Hierarchy experienced the sincerity and openness of the faithful to
meaningful dialogue. The faithful feel confident that the Bishop is approachable
and willing to listen to them whole-heartedly, redress their grievances or convince
and guide them.

‘The Diocesan Pastoral Council was reconstituted in 2001 with 59 clergy, 43
religious and 116 members from the laity. This is the highest statutory
recommendatory organization in the Diocese with lay participation. Many of the
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new schemes implemented in the Diocese were discussed, initiated and
implemented by the Pastoral Council. The Bishop is confident that through the
SCC and the Animation Team at the Diocesan, Forane and Parish level he can
convey to the faithful his vision and plans and get a feed back that is
representative, sincere and genuine. The constant interaction between the Bishop
and the faithful will bring to maturity a Church that is participatory in approach,
sacramentalised, evangelized, filled and empowered by the Holy Spirit. This
Church will be like the house built on the rock, able to withstand any rain, wind
or storm that comes against it. The faithful of this Church will stand one with the
Shepherd, who will lead them in witnessing Christian values to the world and
loudly proclaiming in word and deed that "Jesus Christ is Lord to the Glory
of The Father."

Achievements in Training of Animators

As the above experience reveals the Diocese has a dedicated and motivated
Animation Team on all levels. Now the important factor to be considered is to
equip them. A rigorous training schedule has been put in place to achieve this end.
The system will train the existing team and also prepare others to participate as
animators.

Plan1

Eight training sessions were planned of which three have been completed. Each
session will be of 5 days duration and will have 50 participants. The participants
will comprise of 5 people each from 10 parishes. The following topics are
discussed.

Introduction to DIIPA vision

Gospel sharing in detail

Our dream of a participatory Church

Pastoral visiting

Leadership in Small Christian Communities
How to maintain Small Christian Communities
You are my witnesses

Effective planning and evaluation.

Plan 11

b AR I S e

Two one-day programs were planned and completed for Parish Animators each
year. The program was conducted in each parish and included 10 members. The
topics discussed are:

121



l. Introducing Gospel Sharing
2. Introduction to DIIPA vision
3. Owur dream of a participatory Church.

ITI Achievement in social intervention in Diocese

Last year an initiative to collect Tithe from every family in the D